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EXECUTIVE SUMMARY
We have conducted an audit of Time & Attendance – Overtime and Extra Duty Pay at the Los
Angeles Unified School District. The objectives of the audit were to determine (i) the estimated
savings if the District tracked employees’ attendance through an automated payroll system, instead
of the current paper-based timekeeping system, (ii) whether paid overtime was properly
authorized, approved, and in compliance with District Bulletin 5996.1.II.A, (iii) whether
administrators complied with the District’s overtime threshold rules in accordance with District
Bulletin 5996.1.11.C & D, (iv) whether supervisor’s controls over overtime usage were prudent to
ensure reasonableness in accordance with District Bulletin 5996.1.11.F, and (v) whether existing
controls for extra duty pay for certificated administrators were observed as required by the Human
Resources guidelines.
We found the following:
•

The District could save 65% of timekeepers’ total time and $29,206,575 in related costs
annually if it tracked employees’ attendance through an automated payroll system.

•

Paid overtime was mostly authorized and approved properly, except in schools and local
district offices. We found that 6 of the 18 classified employees (33%) tested at schools and
local district offices were not properly approved for overtime by an administrator.

•

Some administrators and employees did not comply with the District’s overtime threshold
rules. A total of 84 employees out of 222 employees (or 38%) tested did not comply with the
policy requiring not more than 528 hours per year or 1,080 hours per year threshold for sworn
police officers.

•

Supervisor’s controls over overtime usage were not adequate to ensure that they were
reasonable in accordance with District policy. Notably, the highest amount of non-compliance
by management was at schools and local district offices, with an 80% non-compliance rate
over authorization and approval of overtime hours.

•

Existing controls for extra duty pay for certificated administrators were not consistently
observed over (1) the 200 hour per pay period threshold, (2) prior written approval, (3) funding
source verified prior to starting services, and (4) other required policies in the Human
Resources guidelines. We found that:
o Nine percent (9%) of extra duty pay hours tested exceeded the 200 hours per pay period
threshold.
o Sixty-nine percent (69%) of extra duty pay hours tested were not properly approved by a
site administrator.
o Fifty-three percent (53%) of extra duty pay hours tested did not have a funding source
identified on the extra duty pay request form, as required by District policy.
o Eleven percent (11%) of extra duty pay hours tested were earned on regular workdays,
instead of Saturdays or Sundays.
o Local district offices did not retain copies of extra duty pay request forms for 28% of extra
duty pay hours tested.
o No exceptions were found in testing whether the extra duty work was for "catch-up" work.
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We made 9 specific recommendations to improve the managing of the process of time and
attendance, overtime, and extra duty pay. The District agreed with all our recommendations. It
should be noted that the audit team was delayed in issuing this final report by 91 business days
due to the Covid-19 pandemic, not receiving supporting documentation from administrators and
principals in a timely manner because of the pandemic, and the audit team was precluded from
visiting local district offices and school sites due to the District’s policies regarding non-essential
employees. In addition, administrators and school principals were unable to return to their offices
promptly due to the Stay-at-Home order.
Our findings and recommendations are detailed in the Results of Audit section of the report.
INTRODUCTION
The primary goal of Payroll Administration is to administer the payroll fiscal affairs of the District,
compensate employees for time worked in an accurate and timely manner in accordance with
applicable Federal and California laws, and to maintain the required supporting documents and
records.
Salaries, wages, and associated benefits constitute a significant portion of the District’s
expenditures. The District’s policy is to provide overtime pay to eligible employees at time and
one-half for all work in excess of eight hours a day or forty hours a week for employees in a
standard workweek.
District policy, BUL-5996.1, entitled Overtime Policy – Classified Employees, dated July 7,
2017 provides policies, procedures, and responsibilities related to overtime pay. Per BUL-5996.1,
“The policy of the District, in accordance with the federal Fair Labor Standards Act, and
California law, is to provide overtime pay to eligible employees at time and one-half for all work
in excess of eight hours a day or forty hours a week for employees on a standard workweek (5
days, 8 hours per day). Variation from this policy is described under Section II and III of this
bulletin.” Section III.A states, “The only currently authorized exception to the provision of
overtime pay for overtime hours worked is Bargaining Unit A (School Police Officers) and certain
Unit A aligned employees who are authorized to receive a limited amount of compensatory time
off in lieu of overtime pay.”
Top 10 Departments and Schools that Paid Overtime Based on Total Hours
July 1, 2018 – June 30, 2019

1
2
3
5
6
7
8
9
10

Department or School
School Police Department
Transportation Services Division
Information Technology Division
Local District West
Westminster Avenue Elementary
Math/Technology/Environmental Studies Magnet School
Diego Rivera Learning Complex Public Service Community
Budget Services – Student Support Programs Fiscal Services
Grant Senior High School
Non-Academic Facilities Planning/Office of the Building
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Total OT Hours
112,557.2
11,373.3
9,107.1
2,394.0
2,029.0
1,142.5
1,107.8
732.5
690.0
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District policy, entitled Guidelines for Extra Duty Pay for Certificated Administrators, dated
June 27, 2013, provides policies, procedures, and responsibilities related to extra duty pay for
certificated administrators only. The Guidelines state, “It has been a longstanding District
expectation and practice that administrators devote the time necessary to perform their duties.
Although, in recognition of the ‘professional workday,’ when the administrator’s schedule
requires extended work hours on a given day, flexible work hours on a subsequent day may be
taken with the prior approval of the immediate supervisor, in accordance with LAUSD/AALA
Collective Bargaining Agreement, Article X, Sections 1.2 and 1.3…in very limited circumstances,
administrators may be eligible for ‘extra duty’ pay (X or Z Basis) when administrators perform
services and/or duties on unassigned days that are related to the supervision of the core academic
instructional program.”
The Office of the Controller sends an annual interoffice correspondence to departments and
schools titled, Excessive Overtime Reported During Fiscal Year, in the spring of each year. The
letter states, ‘This is a reminder that overtime hours for your employees must adhere to established
policies per Bulletin 5996.0, Overtime Policy – Classified Employees.” The letter identifies any
employees in the department or school that are time reported for more than 398 overtime hours
within the current fiscal year. The letter requests the site administrator to ensure that all overtime
hours reported have been approved and in compliance with District policy. A table appears at the
bottom of the letter with the following information: (1) personnel number, (2) employee name, (3)
job/position, (4) cost center, and (5) total number of overtime hours reported as of a certain date.
Table 1 shows overtime earnings for the District for FY 2017 through 2018. Payroll Administration
was unable to provide FY 2019 overtime earnings.
Table 1
Total District -Overtime Earnings
FY 2017 through FY 2018
Description

2016-2017

2017-2018

Total Amount

$53,186,357

$52,667,933

RESULTS OF AUDIT
A. Determine the estimated savings if the District tracked employees’ attendance through
an automated payroll system, instead of the current paper-based timekeeping system.
We found that if the District tracked employees’ attendance through an automated payroll system,
the District could save 65% of timekeepers’ total time and $29,206,575 annually.
The District currently tracks employees’ time and attendance by executing several paper-based
activities and requiring timekeepers to manually enter time into the financial system of record and
enterprise system application, SAP (Systems Applications and Products). In order to determine
whether savings exist by using an automated payroll system, we interviewed timekeepers and their
supervisors at selected schools and departments, to obtain an understanding of the current process.
We sent surveys to 120 timekeepers at schools and departments, requesting their input on whether
there would be any weekly time savings if the District tracked employees’ time and attendance
Time and Attendance
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through an automated payroll system. We received 36 responses from timekeepers (30% response
rate).
We found that the SAP payroll reporting system relies heavily on skilled timekeepers and manualbased duties. Our inquiries revealed that timekeepers:
•
•
•
•
•

Spend several hours each week collecting timecards, performing duties such as re-entering
illegible data by hand, faxing, phoning and correcting time;
Manually calculate employees’ weekly hours on each timecard;
Manually calculate the weekly absence hours and the hours worked for the week;
File hard copies of absence forms; and
Enter data into SAP.

Through our inquiries, we found that errors in timekeeping occur on a regular basis. This always
creates pressure on management to be correct in all details of employee’s work. It is easy to
accidentally switch details between employees and end up with an inaccurate entry of data in SAP
due to handwritten notes on paper timecards or other manual methods. These types of errors may
produce erroneous data which could result in inaccuracies in SAP reporting.
Based on responses from 36 timekeepers we determined that:
•
•
•

Annual time savings are estimated to save an average of 65% of timekeeper’s total time.
The annual total estimated savings was calculated at $657,148 for 36 timekeepers.
On average, the District could save approximately $18,254 per year for each timekeeper, if
the District tracked employee’s time and attendance through an automated payroll system.

The estimated savings for the District is presented in Table 2 below:
Table 2
Estimated District Savings with Automated Payroll System
Average Savings for
Each Timekeeper

No. of Timekeepers in
the District

Estimated Amount of
Payroll Savings Districtwide

$18,254

1,600

$29,206,575

Converting the current paper-based timekeeping system to a fully automated payroll system has
the potential to reduce the District’s payroll costs as shown above, and add the following benefits:
1) District administrators and employees can work remotely more easily. Tracking attendance
with a remote clocking feature could provide more accountability without being overly
restrictive.
2) Large savings could be obtained in administrative costs for the District and the duties of
timekeepers could be reprioritized. More focus could be placed on customer service to
parents and children at schools and school or department financial activities such as P-Card,
Imprest funds, compliance with fundraising policies, budgeting, etc.
3) Boost employee morale and productivity with prompt time-off requests.
Time and Attendance
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4) Achieve real-time analysis of productivity to make better hiring and scheduling decisions.
5) Better employee attendance tracking may help reduce absenteeism.
6) The bottleneck of one person entering data for the entire school and/or department each
month could be eliminated.
7) Accurate employee attendance tracking would provide better proof of wages and salaries for
audits and legal actions.
Current payroll systems at various organizations incorporate biometric equipment for timekeeping
purposes and include biometric palm readers and fingerprint readers. An automated time and
attendance system will streamline the process and reduce surprises on pay day. In interviews with
the District’s SAP BASE team, we learned that:
•
•

Our current SAP system has the capability for employees to enter time-in and time-out if
we implement the SAP Time Module for self-time reporting.
The BASE team is currently running a pilot program where employees can request and
submit their leave forms through ESS online.

In addition to the problematic current time and attendance process, the audit team experienced
issues with obtaining adequate data from Payroll Administration for this enterprise audit. On
August 9, 2019, we requested Districtwide overtime transactions data for FY 2019 from Payroll
Administration, specifically data with employee name, employee number, hourly rate, overtime,
and extra duty pay transactions with number of hours and earnings. Payroll informed us that they
could provide all these data types in a payroll report except for the hourly rate and earnings. In
addition, 66 days later, on October 14, 2019, we received the data. Due to the lack of payment
information, the audit team was required to research each selected employee in SAP for our sample
to determine the hourly rate and the amount of paid overtime.
The existing paper-based time and attendance system is costly, complex, and problematic which
increases the possibility of producing inaccurate payroll reports. As a result of the above
conditions, there is an increased likelihood of inaccurate payroll reporting due to human error and
generating erroneous and inaccurate payroll reports for external and regulatory agencies.
Recommendation A-1:
We recommend that Payroll Administration collaborate with the Information Technology Division
to adopt, integrate, and utilize the existing SAP module that will enable an automated time and
attendance system with self-time reporting, which has the capability of tracking employee’s time
& attendance without using paper timecards, manually signed leave forms, and manual
calculations of time by timekeepers.
The District agreed with the recommendation. Payroll Administration stated that staff is
collaborating with Information Technology to explore a self-time attendance reporting application
that is simple and can be rolled out to the Community of Schools, and then to the schools in a
phased-in approach in the upcoming year. Currently, self-time reporting (or an automated time and
attendance system with interface into SAP) is being piloted in Central Offices. Issues are being
Time and Attendance
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resolved based on this pilot to ensure that the functionalities work and could integrate with the
Payroll processing correctly. Most importantly, the goal is to roll out an application that will
simplify the process and be intuitive for users, making it electronic/paperless, and compliant with
proper internal controls.
B. To determine whether paid overtime was properly authorized, approved, and in
compliance with District Bulletin 5996.1.II.A.
We found that paid overtime was mostly authorized and approved properly, except in schools and
local district offices.
We reviewed and analyzed the overtime report and selected overtime transactions using data
analytics. The top 10 departments and schools that paid overtime to classified employees for FY
2019 are shown in Table 3 below. The overtime hours for these departments and schools do not
include extra duty pay hours.
Table 3
Top 10 Departments and Schools that Paid Overtime Based on Hours
July 1, 2018 – June 30, 2019

1
2
3
5
6
7
8
9
10

Department or School
School Police Department
Transportation Services Division
Information Technology Division
Local District West
Westminster Avenue Elementary
Math/Technology/Environmental Studies Magnet School
Diego Rivera Learning Complex Public Service Community
Budget Services – Student Support Programs Fiscal Services
Grant Senior High School
Non-Academic Facilities Planning/Office of the Building

Total OT Hours
112,557.2
11,373.3
9,107.1
2,394.0
2,029.0
1,142.5
1,107.8
732.5
690.0

We selected a random sample of classified and certificated employees for detailed testing using
statistical sampling. In addition, we interviewed timekeepers and their supervisors during our site
visits to schools and departments. Detailed findings for the following departments are described
in the following pages:
(1)
(2)
(3)
(4)
(5)

School Police Department
Schools and Local District offices
Information Technology Division
Transportation Services
Maintenance and Operations

I.

School Police Department

The School Police Department (SPD) implemented a written internal policy, as required by District
policy. SPD policy refers to “sworn employees” as well as “non-sworn employees.” The SPD
Policy Manual describes sworn officers as those employees, regardless of rank, who are sworn
employees of SPD and are authorized to exercise peace officer powers pursuant to applicable state
law (Penal Code § 830.32 et seq.). The same Manual describes civilian/civilian support staff as
Time and Attendance
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employees who are assigned as clerical support staff who are not sworn peace officers and include
data analysts, senior office technicians, secretaries, administrative assistants, interns, volunteers,
etc. Per the Manual, non-sworn personnel should not become involved in any law enforcement
actions while off-duty except to notify the local law enforcement authority and remain at the scene,
if safe and practicable. In addition, a school safety officer is defined as an employee who is
assigned as an unarmed uniformed security guard, who is not a sworn police officer.
1. Sworn Employees
Districtwide policy BUL-5996.1.II.B., “Overtime Policy – Classified Employees,” states: “Each
division must have a defined, written internal policy that identifies the approval limit of the branch
head, and the required approver for overtime in excess of that threshold.” The School Police
Department implemented a written internal policy, as required by District policy, and it states the
following about approval of overtime in SOP No. 14-002: “Sworn personnel shall turn in their
overtime slips to any on-duty supervisor, Watch Commander, or Commanding Officer on the date
worked or upon the day they return to duty, but in no case beyond 72 hours of the overtime shift
worked.”
SPD implemented the system application, Online Management System (OMS), to track
employee’s time and attendance. Policy No. 1021 provides the guidelines for payroll as follows:
1) Employees to submit their completed overtime entry to any-on duty supervisor using the
Online Management System (OMS) on the date worked, or upon the day, they return to
duty.
2) All overtime entries shall be submitted within 72 hours of the overtime shift worked.
3) Supervisors shall within 24 hours review overtime entry for approval or denial.
For the period July 1, 2018 through June 30, 2019, SPD paid $4,993,867 in overtime payments to
117 sworn employees.
We found that all overtime requests were submitted to an appropriate supervisor within 72 hours
of the overtime shift worked and a supervisor approved each request within 24 hours. In addition,
SPD’s staff stated that the supervisor orally authorized overtime hours, and then approved the
request for overtime upon the employee’s return to duty, using OMS. No exceptions were
identified with the approval of overtime requests for sworn employees.
2. Non-sworn Employees
For the period July 1, 2018 through June 30, 2019, SPD paid $862,334 in overtime payments to
39 non-sworn employees. The timesheets explicitly captured overtime hours as recorded in the
payroll report.
The District’s policy, BUL-5996.1.II.A., states, “Overtime must be approved in advance except in
the case of extreme circumstances. The approval must always be confirmed in writing by the site
administrator within the next three working days. Administrators must ensure that funds are
available for authorized overtime, except when the health and safety of students and/or staff
members is in severe and immediate danger.”
Time and Attendance
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No exceptions were identified with the approval of overtime requests for non-sworn employees.
II.

Schools & Local District Offices

District policy BUL-5996.1.II.A requires schools and local district offices to approve all overtime
requests for classified employees by an administrator. We identified 315 overtime hours out of
10,953 hours from 18 classified employees that were not properly approved by administrators.
We reviewed overtime request forms to determine if the hours were properly approved with
signatures. We found that 6 of the 18 classified employees (33%) were not properly approved by
an administrator. We also reviewed official timecards or Sign-in and Sign-out logs as evidence
that the overtime hours were worked by each employee. We found that 6 of the 18 classified
employees (33%) did not record the actual hours worked on either a timecard or a Sign-in and
Sign-out log. The results of our testing for schools and local district offices is presented in Table
4 below.
Table 4
Unapproved and Unworked Overtime Hours for Schools & Local District Offices
July 1, 2018 through June 30, 2019
Total OT Amount Paid for
18 Classified Employees

No. of OT Hours
Not Approved

No. of OT Hours Not
Recorded as Worked

Questioned Costs for
Unapproved and
Unworked Hours

$418,962

315

381

$19,341

These conditions occurred because (1) school principals did not sign some overtime request forms,
(2) some overtime request forms were partially completed and missing important information, and
(3) most schools did not record overtime hours on official timecards.
In addition, many overtime request forms that the audit team requested were not located by schools
and one local district office and, therefore, we were unable to determine whether the overtime
hours were properly approved by an administrator. Also, many Sign-in and Sign-out logs were not
located or available for review by the audit team, and we were unable to determine whether the
overtime hours were actually worked.
As a result, overtime hours may have been paid without the administrator’s knowledge or not
worked at all, which potentially could lead to fraud, waste, and abuse at schools and local district
offices.
Recommendation B-1:
Payroll Administration should add functionality within SAP for the upload of signed and approved
overtime request forms. By uploading scanned copies of request forms to SAP, a permanent copy
would be retrievable from the financial system of record, which would remedy the issue of locating
forms at local district offices or schools. In addition, we recommend that payment of overtime be
contingent upon the uploading of the signed and properly dated request form at the time that the
overtime hours are time reported.
The District agreed with the recommendation. Payroll Administration stated that this will be part
of the implementation in conjunction with Recommendation A-1.
Time and Attendance
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III.

Information Technology Department (ITD)

ITD paid $487,209 of overtime payments to 14 employees who earned 9,966.6 overtime hours
from July 1, 2018 through June 30, 2019. We reviewed overtime request forms to determine if the
hours were properly approved with signatures. Only one request form for one employee of the 14
employees was not located. We also reviewed official timecards or Sign-in and Sign-out logs as
evidence that the overtime hours were actually worked by each employee and found no exceptions.
The results of our testing for Information Technology Division is presented in Table 5 below.
Table 5
Unapproved and Unworked Overtime Hours for Information Technology Division
July 1, 2018 through June 30, 2019
Total OT Amount
Paid for 14 Classified
Employees

No. of OT
Hours Not
Approved

No. of OT Hours
Not Recorded as
Worked

Questioned Costs for
Unapproved and
Unworked Hours

$487,209

8

0

$403

We found that ITD maintained adequate controls over the approval of overtime hours.
IV.

Transportation Services Division (TSD)

TSD paid $257,761 to 19 employees who earned 5,747.8 overtime hours from July 1, 2018 through
June 30, 2019. We reviewed overtime request forms to determine if the hours were properly
approved with signatures. Less than 1% of the hours we tested were not properly approved. We
also reviewed official timecards or Sign-in and Sign-out logs as evidence that the overtime hours
were actually worked by each employee and found 162.24 overtime hours that were not recorded
as worked or 3%. The results of our testing for Transportation is presented in Table 6 below.
Table 6
Unapproved and Unworked Overtime Hours for Transportation Services Division
July 1, 2018 through June 30, 2019
Total OT Amount
Paid for 19 Classified
Employees

No. of OT
Hours Not
Approved

No. of OT Hours
Not Recorded as
Worked

Questioned Costs for
Unapproved and
Unworked Hours

$257,761

44.9

162.24

$8,163

Some overtime request forms that the audit team requested were not located by Transportation
Services Division and, therefore, we were unable to determine whether the overtime hours were
properly approved by an administrator. Also, some Sign-in and Sign-out logs were not located or
available for review by the audit team, and we were unable to determine whether the overtime
hours were actually worked.
As a result, paid overtime may not have been necessary and for legitimate District business,
creating the opportunity for financial losses to the District.
Time and Attendance
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V.

Maintenance and Operations (M&O)

M&O paid $209,733.55 to 15 employees who earned 4,980 overtime hours from July 1, 2018
through June 30, 2019. We reviewed overtime request forms to determine if the hours were
properly approved with signatures. We also reviewed official timecards or Sign-in and Sign-out
logs as evidence that the overtime hours were actually worked by each employee and found no
exceptions. Less than 1% of the overtime hours were not properly approved by administrators. The
results of our testing for Maintenance and Operations is presented in Table 7 below.
Table 7
Unapproved and Unworked Overtime Hours for Maintenance and Operations
July 1, 2018 through June 30, 2019
Total OT Amount
Paid for 15 Classified
Employees

No. of OT
Hours Not
Approved

No. of OT Hours
Not Recorded as
Worked

Questioned Costs for
Unapproved and
Unworked Hours

$209,734

43.5

0

$2,154

Some overtime request forms that the audit team requested were not located by Maintenance and
Operations and, therefore, we were unable to determine whether the overtime hours were properly
approved by an administrator. Also, one request did not have a signature to indicate approval.
We previously made Recommendation B-1 to add functionality within SAP for the upload of
signed and approved overtime request forms, which would remedy the issue of locating forms at
departments or schools.
C. To determine whether administrators complied with the District’s overtime threshold
rules in accordance with District Bulletin 5996.1.11 C&D.
We found that administrators did not comply with the District’s overtime threshold rules.
District bulletin, BUL-5996.1, states that each division must have a defined, written internal policy
that identifies the approval limit of the branch head, and the required approver for overtime in
excess of that threshold.1 It also states that the only currently authorized exception to the provision
of overtime pay for overtime hours worked is Bargaining Unit A (School Police Officers) and
certain Unit A aligned employees who are authorized to receive a limited amount of compensatory
time off in lieu of overtime pay.2
District policy states, “Employees should not be assigned to work more than 44 hours of
overtime per month or more than 528 hours of overtime per fiscal year. It is the responsibility
of the branch director or head administrator to review regularly the overtime hours charged by
employees to ensure they are not going over the monthly overtime limit.”1
Using data analytics, we judgmentally selected all employees from the Districtwide overtime
payroll report that exceeded 528 hours annually. In addition, we randomly selected additional
1

BUL-5996.1, Page 2, Section II.B
Ibid, Page 2-3, Section III.A
1
District bulletin BUL-5996.1 titled “Overtime Policy – Classified Employees” dated July 7, 2017
Time and Attendance
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employees from the payroll report using statistical sampling methods. We selected a total of 302
employees.
Our testing identified 212 of the 302 (or 70%) selected employees that exceeded the overtime
threshold and did not comply with the District’s overtime threshold rules in accordance with
policies and procedures.
Using the same selected departments and schools. we determined the results of testing the overtime
thresholds as follows:
School Police Department
For the period July 1, 2018 through June 30, 2019, the School Police Department (SPD) paid
$13,933,611 in overtime to its employees.
SPD policy states, “All sworn employees will adhere to a 90-hour threshold maximum
combination of pre-scheduled and or spontaneous overtime per deployment period.” The same
policy also states, “Employees and their supervisors shall monitor the amount of overtime worked
and remain alert for signs of fatigue or other officer safety related issues.”
In addition, SPD implemented Standard Operating Procedures (SOP) number 14-002, dated July
22, 2014, to establish overtime guidelines and submission of authorization forms. The policy
stipulates, “All sworn employees will adhere to a 90-hour threshold maximum of overtime per
Deployment Period.”
The Deputy Chief of SPD confirmed that the annual maximum amount of overtime hours for sworn
employees is 1,080 hours per fiscal year or 90 hours per deployment period.
SPD documents various reasons for working overtime and they include:
• During emergency conditions such as school lockdowns, riot, earthquake or others.
• Required to attend court or testify by deposition in connection with his/her duties as a
police officer, not on his/her regular assigned shift.
• Called back to work prior to the start of his/her next regularly scheduled shift.
• Required to attend off-duty training.
1. Sworn Employees
We analyzed overtime earnings by calculating overtime earned as a percentage of the employee’s
salary and noted that 103 out of 117 (88%) sworn employees earned overtime amounts that
exceeded 30% of their base annual salaries, as presented in Figure 1 below:

Time and Attendance
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Figure 1

Overtime Paid as Percentage (%) of Base Salary
School Police Dept. - Sworn Employees

81% or more
61-80%
51-60%
31-50%
21-30%
20% or less

Our testing found that 17 out of 117 (15%) sworn employees exceeded the maximum overtime
limit of 1,080 hours annually, by 3,164 hours. The results of our testing are shown in Table 8
below.
Table 8
School Police Department
Sworn Employees Exceeded Annual Maximum Overtime Policy
July 1, 2018 through June 30, 2019
Total OT Amount
Paid

No. of
Employees
Exceeded
Limit

No. of OT Hours
Exceeded Annual
Limit of 1,080 Hours

Questioned Costs for
Exceeding Annual
Limit

$4,993,867

17

3,164

$163,559

We also present the top 10 sworn employees based on paid overtime for the audit period in Table
9 below.
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Table 9
School Police Department
Top 10 Sworn Employees based upon Paid Overtime
July 1, 2018 through June 30, 2019
Initials

Title

MR
TL
JC
FA
IC
JM
HG
DE
RR
SW

Police Detective
Sr. Police Officer
Sergeant
Police Officer
Police Officer
Sergeant
Police Officer
Police Officer
Police Officer
Police Officer

OT Hours
Paid
1,480.53
1,479.00
1,490.50
1,369.00
1,347.00
1,014.50
1,303.00
1,286.88
1,329.52
1,239.23

OT Paid
Amount
$83,768.39
$79,318.77
$75,747.21
$69,572.58
$68,454.54
$67,178.60
$66,221.72
$65,399.24
$63,976.50
$62,980.77

In an interview with the Deputy Chief of SPD, we learned that SPD does not have a written internal
policy for sworn employees who exceed a daily threshold. However, the Deputy Chief stated that
SPD encouraged all sworn police officers to work no more than 16 hours per day. We noted that
there was no formally written policy in the department regarding the 16 hour threshold.
According to research studies and audits on law enforcement regarding excessive work hours, we
noted the following statement in a publication dated October 2017.
“A small but growing body of research links long hours and officer fatigue to a host of
public safety issues. Fatigue may do more than affect the way officers perform routine tasks
such as maneuvering a patrol car -- recent evidence suggests it can influence their ability
to exercise good judgment. Yet many law enforcement agencies maintain lax policies
governing just how long officers can work, and some fail to track extra hours at all. Only
a third of law enforcement agencies in the most recent federal Law Enforcement
Management and Administrative Statistics survey reported limiting how many overtime
hours sworn personnel could work, and barely half placed a ceiling on off-duty
employment.”3

3

The Alarming Consequences of Police Working Overtime, October 2017
https://www.governing.com/topics/public-justice-safety/gov-police-officers-overworked-cops.html
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Figure 2
Few Limits on Overtime Hours within a 24-Hour Period

4

We noted in our testing that 56 of 117 sworn employees (or 48%) exceeded the informal policy of
16 overtime hours per day as follows in Table 10:
Table 10
Observation: Sworn Employees Exceeding Informal Policy
No. of Sworn Employees who
Exceeded 16 Hours per Day

Number of Days that Sworn
Employees Exceeded 16 Hours

Number of Hours
Above 16 Hours/Day

56

128

196.16

Although the Online Management System generated a monthly report summary for employees
who worked more than the maximum overtime limit of 1,080 hours annually, and management
was monitoring employees who exceeded the overtime limit by reviewing these reports, these
conditions occurred because management failed to take any action to address high overtime hours
by sworn employees.
As a result of these conditions, sworn employees working excessive hours could lead to fatigue
and health and safety issues on and off the job.
Recommendation C-1:
We recommend that Payroll Administration add functionality within SAP for generating a monthly
exception report for employees who exceed monthly or annual overtime limits. Based on these
reports, the Office of the Controller should follow up with departments and schools with high
overtime earners and remind approving officials to practice fiscal prudence and apply
reasonableness in assigning overtime to employees. In addition, the communication should notify
site administrators of potential discipline to the employee and the approver of excessive overtime.

4

Ibid
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The District agreed with the recommendation. Payroll Administration stated that currently, site
time keepers, time approvers and administrators currently have access and the ability to generate
a report that displays overtime hours reported and approved for any given period. Reports are
available and should be used to review, certify, and monitor reported hours. A job aid is available
in the Payroll website, which illustrates how to access and generate this report.
Payroll Administration will work with Information Technology to develop an additional exception
report for employees who exceed overtime limits. This is anticipated to be developed in the Winter
of 2021-22 fiscal year.
Recommendation C-2:
We recommend that the School Police Department reduce the current annual threshold of 1,080
overtime hours for sworn officers, which is equivalent to 6 months of full-time work, in line with
the District’s maximum 528-hour annual threshold.
The District agreed with the recommendation. The current administration of the Los Angeles
School Police Department (LASPD) has instituted changes to reduce overtime for sworn
personnel, including the following functions which used overtime hours:
•
•
•

Shifting of staffing to supervisor time (no overtime) for critical assignments, e.g.
Communications Department.
Covering Saturdays and Sundays, Day Watch and Mid-Day Watch on straight time.
Identifying resources and managing shifts which required school police services that were
paid from other funding sources – e.g. Athletic Activities, After School Program.

Although the LASPD has reduced overtime to less than 528 hours per year per officer, it cannot
commit to a maximum of 528 hours for every officer due to operational needs. Continuity of
operation for a public safety agency is achieved by constantly staffing critical assignments,
unforeseen circumstances, critical events (i.e.; fires, protests, major athletic events) and public
safety responsibilities (i.e.; court subpoenas, late arrests).
To ensure that added transparency and safety is considered as it relates to overtime hours for
LASPD, an extra layer of approval will be implemented at the Deputy/Superintendent level. This
will be part of LASPD’s standard operating procedures and will be communicated to the whole
division (see Attachment A for LASPD’s Intradepartmental Correspondence).
Recommendation C-3:
We recommend that the School Police Department formalize the policy of working no more than
16 hours in a 24-hour period for sworn officers in their Standard Operating Procedure manual.
The District agreed with the recommendation. The LASPD Policy Manual already includes a work
hour threshold of 16 hours in one day, absent emergency circumstances. In the event an employee
is involved in an incident that may carry them past 16 hours, supervisors will try to mitigate the
burden on the employee but relieving them of their involvement if possible. In some cases, this is
not feasible due to custody regulations and the need for time sensitive reporting.
In addition, as mentioned in the comment for C-2, LASPD will formalize an additional layer of
approval for added safety, and to be more transparent on overtime usage.
Time and Attendance
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2. Non-Sworn Employees
We analyzed overtime earnings by calculating overtime earned as a percentage of the employee’s
salary and noted that 24 out of 39 (62%) non-sworn employees earned overtime amounts that
exceeded 40% of their base annual salaries, as presented in Figure 3 below:
Figure 3

School Police SOP No. 14-002 stipulates: “All Non-Sworn Department employees shall adhere to
currently established Los Angeles School Police Department (LASPD) and Los Angeles Unified
School District (LAUSD) overtime policies and procedures.”
As stated earlier, BUL-5996.1 stipulates; “Employees should not be assigned to work more than
44 hours of overtime per month or more than 528 hours of overtime per fiscal year.”
We selected 39 non-sworn employees using data analytics to identify those high overtime earners
within SPD. We found that 7,484 out of 28,076 (27%) overtime hours exceeded the maximum
overtime limit of 528 hours annually.
The table below shows that all 39 non-sworn employees exceeded the annual maximum of 528
hours. In addition, we calculated an exception rate of 27% of all overtime hours paid that exceeded
the annual limit of 528 hours. The results of our testing are shown in Table 11 below.
Table 11
School Police Department
Exceeded Annual Maximum Overtime Cap- Non-Sworn Employees
July 1, 2018 through June 30, 2019
Total OT
Amount Paid

No. of Employees
Exceeded Limit

No. of OT Hours
Exceeded Annual Limit

Questioned Costs for
Exceeding Annual Limit

$862,334

39

7,484

$233,181
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We also present the top 10 Non-sworn employees based on paid overtime for the audit period in
Table 12.
Table 12
School Police Department
Top 10 Non-sworn Employees based upon Paid Overtime
July 1, 2018 through June 30, 2019
Initials

Title

BR
KC
FR
NA
GR
JS
EC
DB
AS
SF

School Safety Officer
Sr. Administrative Assistant
Safety Officer Sergeant
Police Dispatcher
Police Dispatcher
School Safety Officer
Police Dispatcher
School Safety Officer
School Safety Officer
School Safety Officer

OT Hours
Paid
1,072.75
620.25
853.00
738.50
744.41
1,026.66
688.92
941.00
940.75
928.25

OT Amount
Paid
$57,531.58
$35,338.58
$32,294.58
$30,418.82
$29,017.10
$27,801.95
$26,854.10
$25,482.28
$25,475.51
$25,137.01

These conditions occurred because SPD management did not fully enforce the District’s overtime
policies and procedures. Although administrators were aware of non-sworn employees who
worked overtime beyond the annual threshold, management did not take a proactive approach to
addressing the issue of high overtime hours and failed to take action in addressing high overtime
use by non-sworn employees.
As a result of the conditions noted above, there was a higher potential for errors, fraud, and abuse
in the payment of overtime wages to employees.
We believe that Recommendation C-1 above to Payroll Administration and the Office of the
Controller would assist in correcting the finding discussed above.
Schools & Local District Offices
We selected 18 classified employees at 15 schools and one local district office who were paid
overtime. They earned 10,953 overtime hours and were paid $418,962 in total overtime payments
in FY 2019. Of the 18 employees selected, 12 employees (or 67%) exceeded the 528-hour limit.
The results of our testing are presented in Table 13.
Table 13
Schools & Local District Employees Exceeded the 528 Hour Annual Limit
July 1, 2018 through June 30, 2019
Total OT Amount
Paid for 18
Selected Employees

No. of
Employees
Exceeded Limit

No. of OT Hours
Exceeding Annual Limit

Questioned Costs
Hours Exceeding
Annual Limit

$418,962

12

2,217

$89,136
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The top 5 classified employees at schools and local district offices paid in excess of 528 hours of
overtime within the audit period are presented below.
Table 14
Top 5 Classified Employees at Schools and Local District Offices Paid Overtime
July 1, 2018 through June 30, 2019
Initials

Title

LR
GC
TA
MH
EL

Local District Admin Assistant
IT Support Technician
Local District Admin Assistant
Plant Manager III
School Administrative Assistant

OT Hours
Paid
905.50
1,142.50
782.50
650.00
633.00

OT Paid
Amount
$48,996.61
$42,329.63
$40,095.30
$27,963.00
$26,991.12

These conditions occurred because school administrators and local district administrators did not
fully enforce the District’s overtime policies and procedures. Furthermore, administrators did not
take a proactive approach in addressing issues of high overtime use. In addition, management
failed to act to address high overtime use by school and local district office employees.
As a result, employees were at increased risk of stress which can impact morale. In addition studies
have shown that excessive overtime can lead to increased transportation accidents, increased
physical and mental problems, and increased consumption of alcohol and smoking, as well as a
decrease in productivity because an employee physically or mentally tired cannot perform at their
best ability. Lastly, paid overtime may not have been necessary creating the opportunity for
financial losses to the District.
We believe that Recommendation C-1 above to Payroll Administration and the Office of the
Controller would assist in correcting the finding discussed above.
Information Technology Department (ITD)
ITD paid $487,209 of overtime to 14 employees who earned 9,966.6 overtime hours from July 1,
2018 through June 30, 2019. We identified 12 out of the 14 (86%) employees that exceeded the
maximum overtime limit of 528 hours annually. The highest amount of overtime hours earned by
an ITD employee was 970.5 hours in FY 2019. The results of our testing are presented in Table
15 below.
Table 15
July 1, 2018 through June 30, 2019
ITD Employees Exceeding the 528 Hour Annual Limit
Total OT Amount
Paid to 14 Selected
Employees

No. of
Employees Over
Limit

No. of OT Hours
Exceeding Annual
Limit

Questioned Costs

$487,209

12

2,771

$138,104
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These conditions occurred because ITD administrators did not fully enforce the District’s overtime
policies and procedures and did not take a proactive approach in addressing areas of high overtime
use.
As a result, employees were at increased risk of injuries or stress levels which can impact morale.
In addition, employees may not be as productive due to fatigue and being too physically and
mentally challenged to perform to their best ability.
We believe that Recommendation C-1 above to Payroll Administration and the Office of the
Controller would assist in correcting the finding discussed above.
Transportation Services Division (TSD)
TSD paid $257,761 of overtime to 19 employees who earned a total of 5,747.8 overtime hours
from July 1, 2018 through June 30, 2019. We identified 2 out of the 19 (11%) employees that
exceeded the maximum overtime limit of 528 hours annually. The results of our testing are
presented in Table 16. The highest amount of overtime hours earned by a TSD employee was
569.2 hours. .
Table 16
July 1, 2018 through June 30, 2019
Transportation Employees Exceeding the 528 Hour Annual Limit
Total OT Amount
Paid to 19 Selected
Employees

No. of
Employees Over
Limit

No. of OT Hours
Exceeding Annual Limit

Questioned Costs

$257,761

2

48.7

$1,763

These conditions occurred because TSD administrators did not fully enforce the District’s
overtime policies and procedures and did not take a proactive approach in addressing areas of high
overtime use.
As a result, employees were at increased risk of injuries or stress requiring possible medical
treatment, which can impact morale. In addition, employees may not be as productive due to
fatigue and being too physically and mentally challenged to perform at their best ability.
Maintenance and Operations (M&O)
M&O paid $209,734 in overtime to 15 employees who earned a total of 4,980 overtime hours from
July 1, 2018 through June 30, 2019. We identified 2 out of the 15 (13%) employees that exceeded
the maximum overtime limit of 528 hours annually. The results of our testing are presented in
Table 17. The highest amount of overtime hours earned by an M&O employee was 599.50 hours
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Table 17
M&O Employees Exceeding the 528 Hour Annual Limit
July 1, 2018 through June 30, 2019
Total OT Amount
Paid to 15 Selected
Employees

No. of
Employees
Exceeding Limit

No. of OT Hours
Exceeding Annual Limit

Questioned Costs

$209,734

2

72

$2,333

D. To determine whether supervisor’s controls over overtime usage were adequate to ensure
reasonableness in accordance with District Bulletin 5996.1.11.F.
We found that supervisors’ controls over overtime usage were not adequate to ensure compliance
with District policy.
The results of our testing for non-compliance with the District’s policies and procedures is
presented in Table 18 below.
Table 18
Non-Compliance Exception Rate for Overtime Requests
July 1, 2018 through June 30, 2019

Location
Schools and Local District
Offices
Information Technology
Division (ITD)
Transportation Services Division
Maintenance & Operations

No. of
Exceptions

Total
Transactions
Tested

Supervisory NonCompliance Rate

94

118

80%

1

52

2%

23
6

95
60

24%
10%

We found that 80% of management at Schools and Local District offices did not comply with the
requirements for approval and authorization of overtime hours for classified employees. This rate
of non-compliance was due to the following reasons: (1) overtime request forms could not be
located, (2) no evidence of overtime hours was provided that showed the hours were actually
worked (for example, a Sign-in Sign-out log or a timecard), and (3) overtime request forms were
not completed properly (for example, blank fields, no signature by the principal, or no date signed
by the site administrator).
Only 1 overtime request form was not located out of 52 transactions for the Information
Technology Division, which showed the existence of adequate controls related to approval of
overtime.
We found that 24% of management at the Transportation Services Division did not comply with
the requirements for approval and authorization of overtime hours. This exception rate was
Time and Attendance
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primarily due to the following reasons: (1) overtime request forms could not be located, and (2)
no evidence of overtime hours was provided that showed the hours were actually worked.
We found that 10% of management at Maintenance and Operations did not comply with the
requirements approval and authorization of overtime hours. This exception rate was primarily due
to the following reasons: (1) overtime request forms could not be located, and (2) no evidence of
overtime hours was provided that showed the hours were actually worked. An administrative staff
provided Maximo time reports with new signatures obtained during the audit as evidence of
approval, which were not acceptable evidence.
We found no exceptions with approval and authorization of overtime hours at the School Police
Department, and therefore we had a 100% compliance rate. The Online Management System
(OMS) is used for approvals of overtime and administrators approved the overtime work online.
Overtime was consistently documented as approved.
Much of these issues with non-compliance could be eliminated if Recommendation B-1 is
implemented since SAP functionality would mostly correct the issue of locating forms at offices
and schools.
E. To determine whether existing controls for extra duty pay for certificated
administrators were observed over (1) the 200 hour per pay period threshold, (2) prior
written approval, (3) funding verified prior to starting services, and (4) other required
policies in the Human Resources guidelines.
Existing controls for extra duty pay for certificated administrators were not consistently observed
over (1) the 200 hour per pay period threshold, (2) prior written approval, (3) verification of
funding prior to starting services, and (4) other required policies in the Human Resources
guidelines.
The District provides additional compensation to certificated administrators in addition to their
regular salaries based upon LAUSD/AALA Collective Bargaining Agreement, Article X, Sections
1.2 and 1.3. A District policy titled, Guidelines for Extra Duty Pay for Certificated Administrators,
issued by the Human Resources Division states, “… in very limited circumstances, administrators
may be eligible for ‘extra duty’ pay (X or Z Basis) when administrators perform services and/or
duties on unassigned days that are related to the supervision of the core academic instructional
program.”5
As stated earlier, the Office of the Controller sends an annual interoffice correspondence to
departments and schools in the spring of each year reminding them that overtime hours for
employees must adhere to established policies per Bulletin 5996.0, Overtime Policy – Classified
Employees. The correspondence identifies any employees in the department or school that have
reported more than 398 overtime hours within the current fiscal year. Such correspondence is not
sent to site administrators at schools or local district offices for those certificated administrators
who are time reported for excessive extra duty pay hours.
We selected certificated administrators at local district offices and schools by: (1) selecting some
administrators judgmentally using data analytics, and (2) conducting random statistical samples
5

Guidelines for Extra Duty Pay for Certificated Administrators, Human Resources Division, June 27, 2013, Page 1
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for the remaining population. We tested all extra duty pay transactions for 28 local district
administrators and 50 principals, or 78 certificated administrators in total.
Required Threshold of 200 hours per Pay Period
We found 986.15 extra duty pay hours out of 11,279.08 (9%) total hours tested that exceeded the
200 hours per pay period threshold.
Guidelines for Extra Duty Pay for Certificated Administrators states that “Certificated employees
are limited to additional assignments…in which regular time pay hours and additional
assignment(s) hours do not exceed 200 hours in any pay period.”
In addition, Form 9051 bears the following statement before the administrator approves the
request, “My signature approving this request for extra duty pay is also verification that this
assignment, in combination with any other assignment(s), does not exceed the 200-hour per period
limit for this employee.”
A total of 11,279.08 hours of extra duty pay was earned by 78 certificated administrators from July
1, 2018 through June 30, 2019. We identified 24 out of the 78 (31%) certificated administrators
that exceeded 200 hours in some pay periods during FY 2019.The results of our testing are
presented in Table 19 below.
Table 19
Certificated Administrators that Exceeded the 200 Hour Per Period Limit
July 1, 2018 through June 30, 2019
No. of
Administrators who
Exceeded Limit

No. of EDP Hours that
Exceeded Limit

Exception
Rate

24

986.15

9%

The Top 10 certificated administrators that exceeded the 200 hour per pay period threshold are
listed in in Table 20 below.
Table 20
Top 10 Certificated Administrators that Exceeded the Limit
July 1, 2018 through June 30, 2019

Initials

Title

MM
DW
JS
CW
LE
GP

SEL Coordinator
Administrator
Principal
Director
Counselor, Secondary
Principal

Time and Attendance

Total Number
Number of
of EDP Hours
Hours Exceeding
Paid
Location Type
Limit
700.50
535.00
537.00
554.00
272.30
330.00
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Local District
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149.00
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53.00
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Initials
CK
KN
CU
DB

Title
Counseling
Coordinator
TSP Advisor
EL Coordinator
Principal

Total Number
Number of
of EDP Hours
Hours Exceeding
Paid
Location Type
Limit
292.00
518.00
190.00
380.50

Local District
Local District
Local District
School

51.00
43.00
40.00
35.00

These conditions occurred because administrators did not fully enforce the District policies and
procedures. In addition, the Human Resources Division and Payroll Administration did not
adequately monitor the payment of extra duty pay.
As a result, paid extra duty pay hours were excessive, creating the opportunity for possible misuse,
waste, or abuse.
Recommendation E-1:
The Human Resources Division and/or Payroll Administration should conduct periodic monitoring
of extra duty pay especially focused on the 200-hour limit per payroll period. The monitoring
should also include the paying cost centers and locations worked.
The District agreed with the recommendation and stated that quarterly monitoring procedures have
been developed and will be conducted that focuses on the 200-hour limit per payroll period of extra
duty pay.
Recommendation E-2:
The Human Resources Division and/or Payroll Administration should send a letter notifying local
district offices and/or schools site administrators about any specific employees who reported
excessive extra duty pay in any pay period. The letter should contain a warning to the employee
and the site administrator that non-compliance may result in disciplinary action.
The District agreed with the recommendation and stated that this will be part of the implementation
in conjunction with Recommendation C-1, which includes sending notifications about excessive
extra duty pay.
Prior Written Approval
We found 7,772.65 extra duty pay hours out of 11,279.08 (69%) hours that were not properly
approved by a site administrator for extra duty pay.
Guidelines for Extra Duty Pay for Certificated Administrators, issued by the Human Resources
Division on June 27, 2013, Section III, states that “Effective immediately, before commencing
service and time reporting, prior written approval (using HR Form 9051, Request for Extra Duty
Pay for Certificated Administrators) for all extra duty pay (X or Z Basis) must be obtained from
the applicable ESC Instructional Area Superintendent/Division Head.”
We found that out of the request forms containing the 7,772.65 extra duty pay hours:
Time and Attendance
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•
•
•

Request forms for 4,970.40 hours (or 44%) were not available for review.
Request forms for 2,564.25 hours (or 23%) were not properly dated. In other words, the
date of approval by the approver was after the date the services were performed or there
was no written date on the request form at all.
Request forms for 238.00 hours (or 2%) were not signed by any approver.

Table 21 below shows the number of administrators that did not comply with District policies on
prior written approval out of 78 selected certificated administrators.
Table 21
Lack of Prior Approval on Extra Duty Request Forms
July 1, 2018 through June 30, 2019
Condition

Number of Certificated
Administrators

Exception
Rate

Forms not available for review

54

69%

Forms not properly dated

66

85%

Forms not signed

14

18%

These conditions occurred because the Human Resources Division and Payroll Administration did
not adequately monitor the payment of extra duty pay.
As a result, paid extra duty hours may not have been approved, necessary, and for legitimate
District business, creating the opportunity for possible misuse of the District funds.
Recommendation E-3:
Payroll Administration should add functionality to SAP to allow the upload of signed and approved
HR 9051 request forms, for ease of monitoring by the Human Resources Division and Payroll
Administration. By uploading scanned copies of request forms to SAP, a permanent copy would
be retrievable from SAP, which would remedy the issue of locating forms at local district offices
or schools.
In addition, we also recommend that the payment of extra duty pay be contingent upon the
uploading of the signed and properly dated request forms at the time that the extra duty pay hours
are reported.
The District agreed with the recommendation and stated that this will be part of the implementation
in conjunction with Recommendation A-1.
Funding Verification Identified Prior to Starting Services
We identified 6,020.40 hours out of 11,279.08 hours (or 53%) that did not have a funding source
identified on the extra duty pay request form, as required by District policy.
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Guidelines for Extra Duty Pay for Certificated Administrators, issued by the Human Resources
Division on June 27, 2013, Section IIA, states, “Appropriate funding must be identified and
available in the school or office budget.” In addition, form HR 9051 includes the section titled
Cost Center to be Charged, and requires the following information: School/Office, Location Code,
Cost Center, Fund, and Functional Area.
A total of 6,020.40 hours in our review did not have a funding source identified on the extra duty
pay request forms. We were not able to identify the funding sources because (1) request forms
were not made available for review, or (2) no funding source was input or written on the request
forms. Table 22 below shows the number of administrators out of the 78 total administrators
selected who were not in compliance with this requirement:
Table 22
No Funding Source Identified for Payment of Extra Duty Pay
July 1, 2018 through June 30, 2019
No. of Administrators
Without Funding Sources on
Request Forms

Exception
Rate

59

76%

These conditions occurred because certificated administrators did not fully enforce District
policies and procedures. In addition, the Human Resources division and Payroll Administration
did not adequately monitor the payment of extra duty pay.
As a result, extra duty pay could have been paid with insufficient funds from the specific account
or cost center, creating the opportunity for possible misuse, waste, or abuse of District funds. In
addition, other designated budgeted funds may have been transferred to pay for extra duty pay.
Other Requirements:
1. Extra Duty Pay Should Be Performed on Saturday or Sunday
We identified 1,269.83 hours out of 11,279.08 hours (11%) that were earned on regular workdays,
instead of Saturdays or Sundays.
Guidelines for Extra Duty Pay for Certificated Administrators, issued by the Human Resources
Division on June 27, 2013, Section I, states, “Extra duty pay (X or Z Basis) is not to be approved
or reported for any extended work hours on a regular workday in which regular time pay hours
are reported regardless of the funding source or reason. The only exception to this is at School
Improvement Grant (SIG) schools on days in which the school day has been extended.”
We found that certificated administrators requested extra duty pay hours on weekdays (Monday –
Friday) after they had worked a regular day. In addition, we verified that these certificated
administrators did not comply with the policy that only SIG school administrators were eligible to
work extra duty pay on weekdays. Table 23 shows the number of administrators out of 78 selected
administrators in total who were not in compliance with this requirement:

Time and Attendance

Page 26 of 39

OA 20-1272

Table 23
Extra Duty Pay Hours Performed on Weekdays
July 1, 2018 through June 30, 2019
No. of Administrators who
Worked EDP Hours on
Weekdays

Exception
Rate

44

56%

These conditions occurred because administrators were not fully aware of District policy regarding
extended work hours on a regular workday. In addition, the Human Resources division and Payroll
Administration did not adequately monitor the payment of extra duty pay.
As a result, a certificated administrator could be incentivized to slow down his/her work so that
they can earn additional pay on a weekday. In addition, several certificated administrators received
inappropriate extra duty pay.
2. Request Forms Returned to School and Retention of Records at Local District Offices
Local district offices did not retain copies of extra duty pay request forms for 3,193.63 hours out
of 11, 279.08 hours.
Guidelines for Extra Duty Pay for Certificated Administrators, issued by the Human Resources
Division on June 27, 2013, Section III.C states, “The approved HR Form 9051 should be returned
to the requesting principal/site administrator, with a copy retained by the applicable Educational
Service Center/Division.” In addition, on HR Form 9051, it states at the bottom of the form, “The
approved HR Form 9051 is to be kept on file at the school/time reporting location as part of the
required payroll support documentation.”
We found that local district offices did not retain copies of HR 9051 Forms for 3,193.63 hours out
of 11,279.08 hours (28%), as required by District policy. We verified that local district offices did
not maintain copies of all request forms for 31 school-based principals out of 51 principals, a 61%
exception rate.
These conditions occurred because local district offices did not make and retain copies of HR Form
9051 when they approved and returned the original forms to the school principals.
As a result, completed HR Form 9051s may not be located as support for required payroll
documentation and audits.
We made Recommendation E-3 above which would eliminate the issue of locating forms at local
district offices, since each request form would be retrievable from SAP, the District’s financial
system of record.
3. Extra Duty Pay Should Not Be Approved for “Catch-up Work”
No exceptions were found in testing whether the extra duty work was for "catch-up" work.
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Guidelines for Extra Duty Pay for Certificated Administrators, issued by the Human Resources
Division on June 27, 2013, Section I states, “In addition, extra duty pay (X or Z Basis) is not to be
approved or reported for ‘catch-up’ work done on weekends, holidays, unassigned days, or on a
regular day in which regular time pay hours are reported, regardless of the funding source or
reason.”
We found that none of the justifications on HR 9051 request forms included any type of reason
related to performing “catch-up” work.
Recommendation E-4:
Payroll Administration should reference the Extra Duty Pay Guidelines (issued by Human
Resources) in their own policies and procedures, so that schools and offices understand that there
are other policies and procedures for different types of additional pay that employees can receive,
in addition to regular wages.
Also, the language used to describe extra duty pay should be standardized in policies and
procedures about additional pay for certificated administrators. We have found extra duty pay
referred to as X basis, Z basis, and SAXB in different District publications, which creates
confusion for District employees.
Payroll Administration agreed with the recommendation and has implemented it. The Payroll
Concepts Manual has been updated to reinforce the policies for Extra Duty Pay for Certificated
Administrators. The current LAUSD Policy Bulletin BUL-5996.1, Overtime Policy – Classified
Employees will also be reviewed and revised as appropriate and reinforce compliance. The revision
will include LAUSD Policy Bulletin BUL-101500, Extra Duty Pay for Certificated Administrators
Policy in the section named Related Resources.
LAUSD Policy Bulletin BUL-101500 – Extra Duty Pay for Certificated Administrators Policy,
which was issued on November 9, 2020 by Chief Human Resources Officer Linda Del Cueto, has
replaced the Extra Duty Pay Guidelines which were issued in 2013. This policy bulletin clearly
identifies and specifies the reasons for which Extra Duty Pay shall be utilized. Additionally, the
new policy bulletin delineates limits on additional assignments, exemptions, and the process for
requesting extra duty pay for certificated administrators, including the identification of funding
sources.
Payroll Administration agreed with the recommendation related to standardizing the language
used to describe extra duty pay and has implemented it. LAUSD Policy Bulletin BUL-101500 –
Extra Duty Pay for Certificated Administrators Policy, which was issued on November 9, 2020,
clearly identifies extra duty pay only as such and removes any and all unnecessary nomenclature
(X basis, Z basis, and SAXB).
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AUDIT TEAM
This audit was conducted by the Office of the Inspector General’s Audit Unit team:
Katharine Monishi, Audit Manager
Esther Gabriel, Principal Auditor
Derek Kim, Senior Auditor
Damon Melfi, Senior Auditor
Jeanette Polynice, Senior Auditor

Time and Attendance

Page 29 of 39

OA 20-1272

APPENDIX 1

SCOPE AND OBJECTIVES, METHODOLOGY, INTERNAL CONTROL
EVALUATION AND PREVIOUS AUDIT REPORT
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SCOPE AND OBJECTIVES
The objectives of the audit were to determine: (i) the estimated savings if the District tracked
employees’ attendance through an automated payroll system, instead of the current paper-based
timekeeping system, (ii) whether paid overtime was properly authorized, approved, and in
compliance with District Bulletin 5996.1.II.A., (iii) whether administrators complied with the
District’s overtime threshold rules in accordance with District Bulletin 5996.1.II. C & D., and (iv)
whether supervisor’s controls over overtime usage were prudent to ensure reasonableness in
accordance with District Bulletin 5996.1.II. F.
We conducted our audit in accordance with Generally Accepted Government Auditing Standards
(GAGAS). Those standards require that we plan and perform the audit to obtain sufficient,
appropriate evidence to provide a reasonable basis for our findings and conclusions based on our
audit objectives. We believe that the evidence obtained provides a reasonable basis for our findings
and conclusions on our audit objectives. The audit covered the period from July 1, 2018 through
June 30, 2019.
METHODOLOGY
To accomplish our audit objectives, we (i) reviewed pertinent LAUSD policies and procedures;
(ii) conducted internal control questionnaires with key personnel to obtain an understanding of the
current payroll processes and controls of the District’s overtime process, (iii) interviewed key
personnel of departments and schools to obtain an understanding of the site’s internal control over
overtime usage; (iv) analyzed the District’s overtime report and extra duty pay report of FY 201819; (v) used data analytics in selecting employees who exceeded the District’s annual threshold
and sworn officer annual threshold; (vi) conducted random statistical samples of classified and
certificated employees for detailed testing; (vi) conducted site visits to schools and offices to obtain
supporting documents of selected overtime transactions and extra duty pay transactions; and (vii)
surveyed timekeepers across the District, and (viii) performed fraud inquiries.
EVALUATION OF INTERNAL CONTROLS
In accordance with Government Auditing Standards, we obtained an understanding of internal
control that is significant within the context of the audit objectives. We assessed whether internal
control was properly designed and implemented. For those controls that were deemed significant,
we obtained sufficient, appropriate evidence to support our assessment about the effectiveness of
those controls.
We are required to report deficiencies in internal control that are significant within the context of
the audit objectives. deficiency in internal control exists when the design or operation of a control
does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct (i) impairments of effectiveness or efficiency of
operations, (ii) misstatements in financial or performance information; or (iii) noncompliance with
provisions of laws, regulations, contracts, or grant agreements on a timely basis. Based on our
audit, we found that there was a lack of internal control over overtime usage, details of which are
provided in the Results of Audit section of this report.
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PRIOR AUDIT REPORT
In the year 2000, the Office of Inspector General commissioned Arthur Andersen to perform a
Payroll Best Practices Review for the purpose of comparing Best Practices to those practices used
by LAUSD. The review involved three objectives explained in the graphic below6.
Figure 4

The report titled Los Angeles Unified School District Payroll Best Practices Review was issued
in April 2001.
Andersen presented Global Best Practices for payroll systems in 20017. We compared the payroll
system status in 2001 to the current status of our payroll system in 2020 in Table 24.
Table 24
Comparison of Status of Best Practices: 2001 vs. 2020

Global Best Practices
Time and Attendance
A. Use of electronic devices to capture time
worked electronically.
B. Require employees to submit their time and
attendance electronically.
C. Use exception time reporting for a majority
of the employees.
D. Link automated time and attendance
reporting to organization’s payroll or
human resources management system.
E. Hold employees accountable for their time
and attendance data.
Payroll
F. Process non-pay affecting changes in off
peak times.
G. Investigate
and
clear
non-system
exceptions through the originating
department.

In 2001 –
Currently
Done Well

In 2001 –
Opportunity for
Improvement

Current
State in 2020
Not
Implemented
Not
Implemented
Partially
Implemented
Implemented
Not
Implemented
Implemented
Partially
Implemented

OIG Audit Report “Los Angeles Unified School District Payroll Best Practices Review,” issued April 2001, Page ii
Ibid, Page xx
Time and Attendance
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6
7

In 2001 –
Currently
Done Well

Global Best Practices
H. Use one central source for payroll and
human resources related information
needs.
I. Use a payroll system that is easy to query,
easy to change, and easy to access
throughout the relevant departments within
the organization.
J. Reimburse employee expenses through the
regular payroll, not as a separate accounts
payable check.
K. Strive to pay 100 percent of employees
electronically.
L. Use an Employee Self-Service vehicle to
decentralize data entry and increase access
to information.
M. Use the number and length of payroll
cycles that minimize payments per month
while meeting employee needs.

In 2001 –
Opportunity for
Improvement

Current
State in 2020
Implemented

Not
Implemented

Implemented
Partially
Implemented
Implemented

Implemented

The following table presents a high-level summary of recommendations in 2001 for the District to
consider8. We present the current status of implementation of each of these recommendations.
Table 25
Summary of Recommendations from the 2001 Payroll Report
Difficulty
Status of
Level of
Recommendation
to
Implementation
Benefits
Implement
in 2020
Take measures to reduce the complexity of the
Partially
MEDIUM
HIGH
pay structure.
Implemented
Take measures to improve certain processes
Partially
within payroll in order to reduce the error rate
LOW
HIGH
Implemented
and number of employee inquiries.
Implement Best Practices Time and
MEDIUM
HIGH
Implemented
Attendance solution.
Develop a strategy to integrate payroll,
benefits, and human resources data in one
HIGH
HIGH
Implemented
central information system.
Implement an Employee Self-Service vehicle
to decentralize data entry and increase access
LOW
HIGH
Implemented
to information.
Consider outsourcing selected payroll
activities to an outside payroll services
MEDIUM
MEDIUM Not Considered
provider.

8

Ibid, Page xxvii
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We compared significant activities performed and observations in 2001 under Process 3.0 for
LAUSD9 and the current state in 2020 in the table below.
Table 25
Process 3.0 Monitoring Time and Attendance vs.
Current State of Process
State in 2001
Time reporting locations include schools, maintenance facilities,
administration offices, centers, and others.
Employee time is captured through sign in/out cards.
Classified/unclassified employees sign in their arrival and departure
times, while certificated employees initial to indicate their
presence, but are not required to indicate arrival and departure
times.
Extra assignment time is collected through approval forms turned
into the time reporter.
Time for itinerate employees, such as substitutes, psychologists,
and special education assistants, is collected through sign in/out
sheets.
Each location has at least one time reporter who collects all time
and inputs the information manually into PTRS. Large locations
may have more than one time reporter.
The time reporter accesses records every pay period and saves the
record for all employees to create a new record for the pay period.
Time is created essentially the same for both classified/unclassified
employees and certificated employees. For the majority of
employees, only negative or exception time needs to be entered as
the hours associated for the employee’s assignment populate the
record once the time reporter has saved it.
The ability to report time for an employee depends on the time
reporter’s receipt of an employee’s assignment. The assignment
information can be retrieved through PTRS or can be found on a
notice of personnel action form (“NPA”) sent from either Human
Resources or Personnel.
If the time reporter discovers a mistake in the payroll after it is
processed or if he/she receives a call from the payroll branch, the
time reporter can correct some mistakes by entering the correction
as an adjustment into PTRS.

Current State in 2020
Remains the same
Remains the same
Remains the same

Remains the same
Remains the same
Remains the same but
entered into SAP

Remains the same
mostly

Process Improved with
SAP

Remains mostly the
same

9

Ibid, Page 6
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EXHIBIT 1
Site Visits Conducted in 2020 Review
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Site Visits Conducted in 2020 Review
No.
1

School/Department Name
Transportation Services Division

OIG’s
Site Visit Date
1/8/2020

2

Information Technology Department

1/9/2020

3

School Police Department

1/16/2020

4

Dana Middle School

1/23/2020

5

Diego Rivera Learning Complex

1/24/2020

6

Stephen M White Middle School

1/29/2020

7

Hamilton High School

1/29/2020

8

Local District West

1/30/2020

9

Southeast Middle School

2/4/2020

10

John Liechty Middle School

2/5/2020

11

Carlson Home-Hospital School

2/6/2020

12

Ulysses S. Grant High School

2/7/2020

13

M&O N1

2/12/2020

14

Pico Pico Middle School

2/14/2020

16

Advanced Learning Operation

1/23/2020

17

Superintendent’s Office

1/29/2020

18

Student Support Program Fiscal Services

2/6/2020

19

Westminster MTES Mag

1/14/2020

20

William H Taft Charter

1/16/2020

21

Const Insp JC-M&O

1/9/2020

22

C3 Operations SS-CO

1/7/2020

23

C3 Operations SS-Sch Op

1/10/2020

24

Construction Inspection

1/9/2020

25

N 2 Operations JC-CO

1/22/2020

26

N 2 Maintenance JC-CO

1/16/2020

27

2/7/2020

28

Thomas Starr King Middle
School/Film/Media
SPED-Psychological Services

2/10/2020

29

Dan M. Isaacs Avalon High School

2/11/2020

30

Leichman C.T.C.

2/11/2020
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OIG’s
Site Visit Date
1/28/2020

No.
31

School/Department Name
Non- Academic Facilities Project

32

Advance Learning Options

1/23/2020

33

Beyond the Bell

2/24/2020

34

San Fernando SH

2/28/2020

35

Hobart EL

3/3/2020

36

Baca Arts Academy

3/3/2020

37

Byrd Middle School

3/6/2020
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ATTACHMENT A

Verbatim Response to Draft Report
from
Payroll Administration,
Human Resources Division, and
Los Angeles School Police Department
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LOS ANGELES UNIFIED SCHOOL DISTRICT
Office of the Chief Financial Officer
AUSTIN BEUTNER
Superintendent

DAVID D. HART
Chief Financial Officer

MEGAN K. REILLY
Deputy Superintendent

V. Luis Buendia
Deputy Chief Financial Officer

February 26, 2021

Mr. Austin Onwualu
Deputy Inspector General, Audits
Office of the Inspector General
Los Angeles Unified School District
333 S. Beaudry Avenue, 12th Floor
Los Angeles, CA 90017
Dear Mr. Onwualu,
Written comments are being provided in response to the audit report of the Time and Attendance – Overtime and Extra
Duty Pay by Christa Crawford, Director, Payroll Administration, Linda Del Cueto, Chief Human Resources Officer,
and Leslie Ramirez, Chief of School Police.
Sincerely,

V. Luis Buendia
Deputy Chief Financial Officer
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Response to Audit Report on
Time and Attendance - Overtime and Extra Duty Pay
February 26, 2021
Recommendation A-1:
Payroll Administration should collaborate with the Information Technology Division to adopt, integrate, and utilize
the existing SAP module that will enable an automated time and attendance system with self-time reporting, which has
the capability of tracking employee’s time & attendance without using paper timecards, manually signed leave forms,
and manual calculations of time by timekeepers.
Comments:
Agree with the recommendation. Staff is collaborating with Information Technology to explore a self-time attendance
reporting application that is simple and can be rolled out to the Community of Schools, and then to the schools in a
phased-in approach in the upcoming year. Currently, self-time reporting (or an automated time and attendance system
with interface into SAP) is being piloted in Central Offices. Issues are being resolved based on this pilot to ensure that
the functionalities work and could integrate with the Payroll processing correctly. Most importantly, the goal is to roll
out an application that will simplify the process and intuitive for users, make it electronic/paperless, and compliant
with proper internal controls.
Recommendation B-1:
Payroll Administration should add functionality within SAP for the upload of signed and approved overtime request
forms. By uploading scanned copies of request forms to SAP, a permanent copy would be retrievable from the
financial system of record, which would remedy the issue of locating forms at local district offices or schools. In
addition, we recommend that payment of overtime be contingent upon the uploading of the signed and properly dated
request form at the time that the overtime hours are time reported.
Comments:
Agree with the recommendation. This will be part of the implementation in conjunction with Recommendation A-1.
Recommendation C-1:
Payroll Administration should add functionality within SAP for generating a monthly exception report for employees
who exceed monthly or annual overtime limits. Based on these reports, the Office of the Controller should follow up
with departments and schools with high overtime earners and remind approving officials to practice fiscal prudence
and apply reasonableness in assigning overtime to employees. In addition, the communication should notify site
administrators of potential discipline to the employee and the approver of excessive overtime.
Comments:
Agree with the recommendation. Currently, site time keepers, time approvers and administrators currently have access
and the ability to generate a report that displays overtime hours reported and approved for any given period. Reports
are available and should be used to review, certify and monitor reported hours. A job aid is available in the Payroll
website, which illustrates how to access and generate this report.
Payroll Administration will work with Information Technology to develop an additional exception report for
employees who exceed overtime limits. This is anticipated to be developed in the Winter of 2021-22 fiscal year.
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Recommendation C-2:

School Police Department should reduce the current annual threshold of 1,080 overtime hours for sworn
officers, which is equivalent to 6 months of full-time work, in line with the District’s maximum 528-hour
annual threshold.
Comments:
The current administration of the Los Angeles School Police Department (LASPD) has instituted changes to
reduce overtime for sworn personnel, including the following functions which used overtime hours:




Shifting of staffing to supervisor time (no overtime) for critical assignments, e.g.
Communications Department
Covering Saturdays and Sundays, Day Watch and Mid-Day Watch on straight time.
Identifying resources and managing shifts which required school police services that were
paid from other funding sources – e.g. Athletic Activities, After School Program

Although the LASPD has reduced overtime to less than 528 hours per year per officer, it cannot commit to a
maximum of 528 hours for every officer due to operational needs. Continuity of operation for a public
safety agency is achieved by constantly staffing critical assignment, unforeseen circumstances, critical
events (i.e.; fires, protests, major athletic events) and public safety responsibilities (i.e.; court subpoenas, late
arrests).
To ensure that added transparency and safety is considered as it relates to overtime hours for LASPD, an
extra layer of approval will be implemented at the Deputy/Superintendent level. This will be part of
LASPD’s standard operating procedures and will be communicated to the whole division (see attached).
Recommendation C-3:

School Police Department should formalize the policy of working no more than 16 hours in a 24-hour period
for sworn officers in their Standard Operating Procedure manual.
Comments:
Agree with the recommendation. The LASPD Policy Manual already includes a work hour threshold of 16
hours in one day, absent emergency circumstances. In the event an employee is involved in an incident that
may carry them past 16 hours, supervisors try to mitigate the burden on the employee but relieving them of
their involvement if possible. In some cases this is not feasible due to custody regulations and the need for
time sensitive reporting.
As mentioned in the comment for C-2, LASPD will formalize an additional layer of approval for added
safety, and to be more transparent on overtime usage.
Recommendation E-1:
The Human Resources Division and/or Payroll Administration should conduct periodic monitoring of extra duty pay
especially focused on the 200-hour limit per payroll period. The monitoring should also include the paying cost centers
and locations worked.
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Comments:
Agree with the recommendation. Quarterly monitoring procedures have been developed and will be conducted that
focuses on the 200-hour limit per payroll period of extra duty pay.
Recommendation E-2:
The Human Resources Division and/or Payroll Administration should send a letter notifying local district offices
and/or schools site administrators about any specific employees who reported excessive extra duty pay in any pay
period. The letter should contain a warning to the employee and the site administrator that non-compliance may result
in disciplinary action.
Comments:
Agree with the recommendation. This will be part of the implementation in conjunction with Recommendation C-1,
which includes sending notifications about excessive extra duty pay.
Recommendation E-3:
Payroll Administration should add functionality to SAP to allow the upload of signed and approved HR 9051 request
forms, for ease of monitoring by the Human Resources Division and Payroll Administration. By uploading scanned
copies of request forms to SAP, a permanent copy would be retrievable from SAP, which would remedy the issue of
locating forms at local district offices or schools.
Comments:
Agree with the recommendation. This will be part of the implementation in conjunction with Recommendation A-1.
Recommendation E-4:
Payroll Administration should reference the Extra Duty Pay Guidelines (issued by Human Resources) in their own
policies and procedures, so that schools and offices understand that there are other policies and procedures for
different types of additional pay that employees can receive, in addition to regular wages.
Comments:
Implemented. The Payroll Concepts Manual has been updated to reinforce the policies for Extra Duty Pay for
Certificated Administrators. The current LAUSD Policy Bulletin BUL-5996.1, Overtime Policy – Classified
Employees will also be reviewed and revised as appropriate and reinforce compliance. The revision will include
LAUSD Policy Bulletin BUL-101500, Extra Duty Pay for Certificated Administrators Policy in the section named
Related Resources.
LAUSD Policy Bulletin BUL-101500 – Extra Duty Pay for Certificated Administrators Policy, which was issued on
November 9, 2020 by Chief Human Resources Officer Linda Del Cueto, has replaced the Extra Duty Pay Guidelines
which were issued in 2013. This policy bulletin clearly identifies and specifies the reasons for which Extra Duty Pay
shall be utilized. Additionally, the new policy bulletin delineates limits on additional assignments, exemptions, and
the process for requesting extra duty pay for certificated administrators, including the identification of funding sources.

Page 4 of 5

Recommendation E-4:
Also, the language used to describe extra duty pay should be standardized in policies and procedures about additional
pay for certificated administrators. We have found extra duty pay referred to as X basis, Z basis, and SAXB in
different District publications, which creates confusion for District employees.
Comments:
Implemented. LAUSD Policy Bulletin BUL-101500 – Extra Duty Pay for Certificated Administrators Policy, which
was issued on November 9, 2020, clearly identifies extra duty pay only as such and removes any and all unnecessary
nomenclature (X basis, Z basis, and SAXB).
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INTRADEPARTMENTAL CORRESPONDENCE
Los Angeles School Police Department

February 24, 2021

TO:

Chief of Police

FROM:

Commanding Officer, Central Services Bureau

SUBJECT:

TIME AND ATTENDANCE - OVERTIME AND EXTRA DUTY PAY

The Los Angeles School Police Department (LASPD) will modify current Overtime policy
to add a layer of accountability related to overtime thresholds, by including the Deputy
Superintendent or Superintendent.
Section 1018.7 LIMITATION ON HOURS WORKED will be amended to read; Absent
exigent circumstances, employees should not work more than 16 hours in one day (24
hour) period. Anytime an employee works more than 16 hours in one day, the Office of
the Chief of Police will be notified and a subsequent notification will be made to the Deputy
Superintendent or Superintendent.
Section 1022.2.2 SUPERVISORS RESPONSIBILITY will be amended to read; the
supervisor authorizing the overtime worked, and the employees' regularly assigned
supervisor shall ensure proper monitoring of the 90-hour threshold. Supervisors
approving overtime shall ensure prior to working the shift any employee at the 90-hour
threshold has Commanding Officer’s approval to work the additional overtime.
In the event an employee works more than 140 hours in a deployment period, the Office
of the Chief of Police will be notified and a subsequent notification will be made to the
Deputy Superintendent or Superintendent.

CHRISTOPHER STEVENS, Deputy Chief
Commanding Officer, Central Services Bureau

Know about fraud, waste or abuse?
Tell us about it.
Maybe you are a school district employee, a parent or just a concerned citizen.
Regardless, you can make a difference!
Maybe you know something about fraud, waste, or some other type of abuse in the
school district.
The Office of the Inspector General has a hotline for you to call. You can also
email or write to us.
If you wish, we will keep your identity confidential. You can remain anonymous,
if you prefer. And you are protected by law from reprisal by your employer.

Whistleblower Protection
The Board approved the Whistleblower Protection Policy on February 12, 2002.
This policy protects LAUSD employees who make allegations of improper
governmental activity from retaliation or reprisal. To assure the reporting of any
activity that threatens the efficient administration of the LAUSD, reports that
disclose improper governmental activities shall be kept confidential.

General Contact Information
Office of the Inspector General
333 S. Beaudry Avenue, 12th Floor
Los Angeles, CA 90017
Phone: (213) 241-7700
Fax: (213) 241-6826
https://achieve.lausd.net/oig
Fraud, Waste and Abuse Hotline
(866) 528-7364 or (213) 241-7778
inspector.general@lausd.net
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