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FISCAL YEAR 2021 HIGHLIGHTS
AUDIT ACTIVITIES
During fiscal year (FY) 2021, the OIG conducted audits of various programs, processes, and
contracts to provide District management with information to help improve operations,
facilitate decision-making, and promote public accountability. As a result of our audit
activities this year, we issued 57 reports and identified $53 million in questioned costs and
monetary benefits, such as money the District could save through implementing specified
recommendations.
Throughout the fiscal year, the OIG maintained a proactive and supportive posture relative to
the COVID-19 pandemic. We met regularly with District stakeholders to determine which audit
and investigative tools would best help the District mitigate this exigent threat.
For example, last year we
reported that in response to
concerns that bus service
contractors may have laid off
contract employees despite
being continuously paid by
the District after school
closures, the OIG initiated a
special review of the District’s
three
bus
contractors:
Student Transportation of America, Mission School Transportation, and First Student, Inc. This
year, the results of our review were used by the Transportation Services Division to negotiate
contract amendments with the bus contractors that resulted in $5.7 million of cost savings to
the District.
We also engaged a firm to perform a special review of the District’s COVID-19 Revenues and
Expenditures to determine whether the District (i) obtained all available funding to support
its response to the pandemic, (ii) incurred
expenditures in accordance with their funding
source, and (iii) was subject to price gouging
by its vendors. The review found that the
District obtained appropriate funding from
both state and federal programs, incurred
expenditures that were allowable according
to their funding source, and that the District
was not subject to price gouging.
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Another high-risk area that we identified during the pandemic
was cybersecurity. For this project, we engaged a firm to conduct
an Information Security audit comprised of a Cybersecurity
Assessment to assess the controls over information security and
Internal/External Penetration Testing to assess the ability of the
LAUSD network to resist attacks from internal threats and from
outsiders. Significant issues were found as a result of both the
assessment and the penetration testing. This audit resulted in 38
findings and recommendations that were reported to the Chief Information Officer for
appropriate action, such that the District is better positioned in relation to cyber threats.
During the year, the OIG continued to leverage technology and the functionality of our
upgraded audit management system to support our new remote work environment. Our
cloud-based audit management system enabled us to transition to a telework model quickly
and to maintain operational continuity with minimal impact to our workflow and schedules.
We are proud to report that our Key Performance Indicators were not negatively impacted by
the significant changes to our work environment and, instead, we can report an impressive
return on investment for our services.
We engaged a firm to review the Sales and Use Tax paid by the District. The review found that
the District had overpaid about $4.4 million in California sales and use tax. The firm, on
commission, will file claims directly with the California Department of Tax and Fee
Administration and work with the District’s vendors to obtain refunds of the overpaid tax. The
OIG will also coordinate training for
District staff to avoid future tax
overpayments for similar types of
transactions.
Our audit of the District’s Time & Attendance - Overtime and Extra Duty Pay found that the
District could save approximate $29 million annually by implementing an automated payroll
system. The current system has the capability to be automated and the District is running a
pilot program utilizing some of the recommended automated features. As a result of this
audit, we also identified several exceptions related to overtime and extra
duty pay. We made nine recommendations to improve the managing of the
District’s time and attendance, overtime, and extra duty pay. The District
agreed with all our recommendations.
One audit that was significantly impacted by the pandemic was our special review of the
District’s Asset/Inventory Management Systems. This special review examined equipment at
43 school sites. However, we were unable to perform school site visits and testing for 14 of 57
randomly selected schools due to Covid-19 related closures. Based on this review, we found
that none of the schools we visited maintained an updated comprehensive inventory listing
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to track items located on-site and that the District maintained a
decentralized asset inventory management system. Conversely,
we found that school-purchased items were accounted for with
the exception of musical instruments and Career Technical
Educational equipment. A total of 706 (86%) schools that
responded to our inquiry maintained inventory listings for the
technology equipment distributed to support distance learning.
We made 12 recommendations to strengthen internal controls
and provide better tracking of District assets going forward.

INVESTIGATIVE ACTIVITIES
As a result of our investigative efforts in FY 2021, the OIG opened 37 cases and closed 51 cases,
resulting in five criminal charges filed, $82,865 in restitution orders, and 14 personnel actions
taken against employees. The following anonymized summaries reflect a dedication to
ensuring our employees, vendors, and contractors act as they are so entrusted.
In a case adjudicated earlier this year, the OIG found a former
Executive Director of Community Preparatory Academy (CPA)
charter schools diverted over $3 million of public school funds for
personal use. These monies were used by the subject to pay for
private school tuition, foreign travel, and luxury goods and
services. In February 2021, the former executive pleaded guilty to
theft, embezzlement, intentional misapplication of funds, and tax
evasion, and awaits sentencing by a federal judge.
Our investigation and prosecution support were conducted in conjunction with the Education
Fraud Working Group which also includes the Internal Revenue Service (IRS), Federal Bureau
of Investigation (FBI), the United States Department of Education – Office of the Inspector
General (DOE-OIG), Department of Homeland Security (DHS), U.S. Secret Service (USSS), the
United States Postal Inspection Service (USPIS), and the United States Attorney’s Office
(USAO).
In another case, which was informed by our audit on Time & Attendance - Overtime and Extra
Duty Pay, the OIG found numerous violations of District policies involving employees and
administrators. Our investigation determined that salaried
administrators were given extra duty pay for work conducted
within the normal scope of their duties with little to no
documentation. We also found that both the administrators
and hourly administrative staff claimed extra duty pay and
overtime consistently in amounts that far exceeded District
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limits. As a result of our efforts, 11 employees were disciplined and five of the employees are
no longer working for the District.
The following table summarizes the accomplishments from our FY 2021 investigative work:
FY 2021 Key Performance Indicators
Cases Opened
Cases Closed
Criminal Actions 1
Personnel Actions – Separations
Personnel Actions – Terminations
Personnel Actions – Suspensions/Demotions/Other
Restitution, Forfeiture, Awards 2
Cases Referred for Criminal Action
Cases Referred for Administrative Action

37
51
5
5
1
8
$82,865
3
7

Part of our case management system includes a webbased hotline feature that is available online, 24-hours
a day, that can be operated remotely. Our hotline also
enables anonymous communication between
complainants/whistleblowers and the OIG. This year,
the OIG received 232 hotline complaints, most of
which required some level of investigative follow-up.
During FY 2021, we received a significant number of requests for due diligence and
background investigations. We issued 116 due diligence and background investigation reports
to District administrators related to charter school petitioners, executive level employment,
and facilities contract and procurement matters. These products serve to better inform
District officials.
We continue to identify ways to support the District in its response to the COVID-19 pandemic
and as it prepares to welcome back students and employees. For example, we created a
promotional video titled Your Office of the Inspector General. The video was shared with our
Community of Schools (CoS) partners and the Bond Oversight Committee and is available on
our website for the public at large. We also issued an awareness bulletin to help employees
protect their email accounts following a spike in email scams involving compromised LAUSD
accounts and coordinated an FBI training titled Internet Safety for Parents for select Divisions
responsible for the safety and protection of our students.
1

This figure includes two Criminal Actions that were taken prior to FY 2021 but had not been previously reported.
The cases related to these two actions were closed in FY 2021.
2
This figure includes $11,850 in restitution ordered prior to FY 2021 but had not been previously reported. The
cases related to this restitution amount were closed in FY 2021.
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ECONOMIC IMPACT
The OIG is committed to identifying and reducing fraud, waste, and abuse and to identifying
opportunities for achieving greater economy, efficiency, and effectiveness that may result in
the saving or recovery of funds that can be used toward student-related goals. The OIG
classifies monetary benefits into the following major categories: restitution, settlements,
funds put to better use, and questioned costs.
Restitution is the voluntary or court-ordered repayment of funds obtained through unlawful
means. Settlements are formal legal agreements where repayment is agreed to resolve
damage claims. Funds put to better use incorporate recommendations that may result in more
efficient use of District funds. Questioned costs are costs that are disallowed or unsupported
and are primarily incurred on contracts, grants, and other forms of cooperative agreements.
OIG investigative activities may also result in monetary benefits such as fines, recoveries and
forfeiture that can include non-District funds that were identified as a result of our
investigative efforts. The OIG will assist in the recovery of any restitution or forfeiture owed
to the District.
Quantifying the monetary value of OIG services for any one year often means assigning value
in a given year for efforts that often span over several years. During FY 2021, the OIG identified
$53 million in monetary benefits through its audits, investigations, and special reviews.

OIG Activity

Monetary
Benefits

Audit Activities
Investigative Activities 3

$53,053,442
$82,865

TOTAL

$53,136,307

3

During FY 2021, the Investigations Unit identified funds that were gained through improper or illegal means.
However, unlike audit savings, these funds cannot be realized or estimated with any accuracy until the cases
have been adjudicated and restitution has been ordered.
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BACKGROUND OF THE OIG
In August 1998, the Board of Education (Board) of the Los Angeles Unified School District
began the process of establishing a department within the District whose mission would be
to detect and prevent fraud, waste, and abuse in District operations and programs. Those
efforts resulted in combining the District’s auditors and investigators to form an Internal Audit
and Investigations Department. In January 1999, the Board appointed the Department’s first
Director, and in February 2000, the Board adopted the name, Office of the Inspector General
and changed the Director’s title to Inspector General. The Board resolution which took this
action stated:
“The Board wishes to instill a culture of excellence and professionalism in all aspects of
the mission of the Los Angeles Unified School District and finds that an Inspector General
approach to detecting and preventing waste, fraud and abuse in all District programs and
operations enhances this culture of excellence.”
Following the Board’s action, the District secured legislative support for the OIG during the
2000 legislative session with the introduction of Senate Bill (SB) 1360 and its enactment on
September 26, 2000, which granted the OIG statutory authority to conduct investigations.
The legislature again addressed the issue in 2002 with Assembly Bill (AB) 2425 that amended
Education Code Sections 35400 and 35401 and authorized the Inspector General to conduct
audits, granted confidentiality to all investigative files and work-product, and extended the
original sunset provision to January 1, 2015. In 2014, Assembly Bill (AB) 1825 further extended
the sunset provision of Education Code Sections 35400 and 35401 to January 1, 2025.
Education Code Sections 35400 and 35401 granted the OIG
statutory authority to perform some of its most critical
functions. The OIG’s statute:
 Established the OIG’s authority to (i) conduct audits
and investigations, and (ii) report matters to the local
district attorney or the Attorney General for further
action.
 Granted the OIG power to (i) subpoena witnesses, (ii)
administer oaths or affirmations, (iii) take testimony, and (iv) compel the production
of all information and documentary evidence deemed material and relevant to an
inquiry or investigation undertaken by the inspector general.
 Provided confidentiality of (i) every investigation, including, but not limited to, all
investigative files and work-product, and (ii) the identity of the individual or individuals
involved.
 Imposed penalties for (i) any disclosure of information by the inspector general or that
office that was acquired pursuant to a subpoena, and (ii) any person that, after the
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administration of an oath or affirmation, states or affirms as true any material matter
that he/she knows to be false.
The Association of Inspectors General, a standard setting body for Inspectors General,
believes that the preferable way for an OIG to be established is by statute. This is the manner
in which the District chose to give authority and credibility to its OIG.
The OIG Charter
The OIG Charter outlines its authority and responsibilities and provides
that the Board expects and encourages the OIG to be an independent
voice that expresses its views without censorship by District
management. Education Code Section 35400, which authorizes the OIG
to conduct audits and investigations, is embodied in the Charter.
Some of the key Charter provisions authorize the Inspector General to:
 Audit and investigate any and all functions within the District as well as charter schools,
charter school management organizations, and private entities that do business with
the District.
 Have full, free, and unrestricted access to all District records, reports, audits, reviews,
plans, projections, documents, files, contracts, memoranda, correspondence, data or
information on hardcopy or electronic media, or other materials of the District.
 Subpoena witnesses, administer oaths or affirmations, take testimony, and compel the
production of such books, papers, records, and documents as may be deemed relevant
to any audit, inquiry, or investigation undertaken.
 Hire staff or employ contract services within the scope of the budget authorized by
the Board of Education, and within employment and public procurement
requirements.
Organizational Structure
The OIG reports directly to the Board to provide it with the necessary independence from
District managers and staff who may attempt to protect the programs they administer or who
may also be implicated. Accordingly, the responsibility for auditing and investigating is
assigned to individuals following professional standards with clear independence from
District management.
The OIG is comprised of auditors, investigators, and specialists who have the authority to
examine any and all functions within the District and those of private entities that do business
with the District. The Audit Unit conducts audits and evaluations that cover a wide range of
programs, processes, function areas, and topics. The Investigations Unit conducts due
diligence reviews and investigations of crimes and/or misconduct by individuals. Due diligence
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reviews are conducted in support of the District’s ongoing efforts to minimize risk through
competent review of information related to senior managers, charter school petitioners, and
District vendors and contractors.
The Inspector General is appointed by the Board of Education. The Inspector General
manages the OIG with the assistance of two Deputy Inspectors General. The basic
organizational structure in FY 2021 was as follows.

OIG Professional Certifications and Credentials
The OIG has a highly educated professional staff where all have at least a four-year degree,
and most have advanced degrees and/or professional certifications 4 in their areas of
expertise. The staff also has a diligent work ethic and is committed to providing quality service
to all elements of the District. Additionally, the OIG benefits from a diverse workforce
reflective of the District it oversees.
The OIG is committed to maintaining a high professional standard with respect to our
oversight mission. Our staff is active in professional organizations, such as the Association of
Inspectors General (AIG), American Institute of Certified Public Accountants (AICPA), Institute
of Internal Auditors (IIA), Association of Certified Fraud Examiners (ACFE), Information
Systems Audit and Control Association (ISACA), and the American Society of Industrial
Security (ASIS International).
4

Certified Inspector General (CIG), Certified Inspector General Auditor (CIGA), Certified Inspector General
Investigator (CIGI), Certified Public Accountant (CPA), Certified Fraud Examiner (CFE), Certified Internal Auditor
(CIA), Certified Information Systems Auditor (CISA), Certified Protection Professional (CPP), Qualification in
Internal Audit Leadership (QIAL), and Certified Information Systems Manager (CISM).
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Budget and Staff
In FY 2021, the OIG started with 54 authorized positions and a total budget of $9.7 million
(made up of $5 million in general funds and $4.7 million in bond funds). Two Deputy Inspectors
General who oversee audit and investigative activities assist the Inspector General in
managing the OIG. The OIG is also supported by administrative and internal quality assurance
staff tasked with ensuring that all work performed adheres to District rules, regulations, and
governing professional standards.
In all of our work, the OIG seeks to provide the Board and District staff with independent and
objective information about the operations of the District and of those with whom it does
business.
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AUDIT ACTIVITIES
FY 2021 Summary of Audit Activities
The Audit Unit began the fiscal year with 50 planned projects that were authorized by the
Board for the FY 2021 Annual Work Plan. In addition, several projects were carried over into
FY 2021 from the prior fiscal year.
The following table is a summary of the Audit activities for the period ending June 30, 2021:
Type of Activity
Incurred Cost Audits
Change Order Audits
Performance Audits
Special Reviews
Rate Reviews
Technical Evaluations
TOTAL

Completed
25
3
12
9
2
6
57

During the year, we prioritized completing special request audits as well as completing the
ongoing audits from the prior year. As a result, we issued 57 reports and identified $44 million
in questioned costs and monetary benefits. The District also received an additional $8.9 million
in negotiated savings from prior year audit activities.
Audit Unit
The Deputy Inspector General, Audits (DIGA)
manages the staff and the work of the Audit
Unit and serves as the principal advisor to the
Inspector General on audit matters.
One of the primary functions of the Audit Unit
is auditing the District’s procurement system
including procurement contracts for goods and
services as well as contracts for the largely bond funded construction and modernization
program. The Audit Unit is responsible for conducting pre-award and post-award audits of
contracts and provides support to District procurement officials in areas such as conducting
rate surveys, claims and litigation support.
The Audit Unit conducts audits of contracts to ensure that District vendors and contractors
comply with the requirements of their contracts and that contracted funds, including bond
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funds, are expended as intended and that the District received what it paid for. These audit
activities also help to ensure that all District programs and units using or managing bond funds
have adequate internal controls in place.
The Audit Unit also conducts performance audits of various District programs, processes, and
functions for efficiency and effectiveness to ensure that adequate internal controls are in
place and verify that the reviewed areas are in compliance with laws, regulations, and District
policies and procedures.
The OIG also has a Technical Evaluation (TE) Team that conducts evaluations to ascertain
whether construction and architectural best practices were followed in the execution of
projects or contracts. Our TE Team includes a licensed Contractor and Architect in order to
inform our services.
Auditing Standards
The Audit Unit does its work primarily in accordance with Government Auditing Standards
issued by the Comptroller General of the United States. The Audit Unit also uses the
Statement on Standards for Attestation Engagements and the Statement on Standards for
Consulting Services issued by the American Institute of Certified Public Accountants and the
Standards for the Professional Practice of Internal Auditing issued by the Institute of Internal
Auditors.
In FY 2020, the Association of Local
Government Auditors (ALGA) completed a
peer review of the Audit Unit and found that
the internal quality control system was suitably
designed and operating effectively to provide
reasonable assurance of compliance with
Government Auditing Standards for audits and
attestation engagements.
Annual Risk Assessment Process
The OIG redesigned its comprehensive risk assessment process in Spring 2020 and it serves as
the foundation for the Annual Work Plan. This systematic process involves the definition,
identification, and categorization of risks applicable to the District. It also includes the
organization of District operations into auditable areas, developing risk factors, and assessing
the likelihood and impact of those risk factors relative to each auditable area. The OIG also
surveys key LAUSD stakeholders, including District management, the Bond Oversight
Committee, and the public at large, to consider risks and opportunities from multiple
perspectives. These surveys inform our risk assessment and provide an opportunity to engage
our employees, students, and families in this important process.
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Annual Work Plan
The Audit Unit performs its work primarily in accordance with Government Auditing Standards
that mandate that audit units operate pursuant to an annual work plan that identifies the
specific areas of focus for an upcoming fiscal year, which is submitted to the Board for
approval. The annual work plan is a “working” document that is modified throughout the year
as circumstances, priorities, and resource availability dictate. Our work plan is approved by
the Board of Education and published on our website.
The work plan provides a description of the Audit and Investigative activities we plan to
undertake during the fiscal year. In developing the FY 2022 Annual Work Plan, we factored in
the results of our risk assessment surveys to help us deliver products that are relevant and
deemed valuable by our stakeholders.
Audit Process
The following graphic provides a general overview of the OIG’s audit process. Audits are
assigned primarily from the Annual Work Plan or in response to special requests from District
management.

External Assistance
Government Auditing Standards require that the staff assigned to conduct audits should
collectively possess adequate professional proficiency for the tasks required. If the staff lacks
that proficiency, the standards provide that an organization may need to employ personnel
or hire outside consultants knowledgeable in such areas as law, engineering, information
technology, etc.
The OIG maintains a “bench” of complementary firms such that specific expertise not
available in-house can be made available to the office. During FY 2021, the OIG retained audit
and consulting services from Baker Tilly US, LLP and Crowe, LLP.

ANNUAL REPORT TO THE BOARD OF EDUCATION

[15]

INVESTIGATIVE ACTIVITIES
FY 2021 Summary of Investigative Activities
The following table is a summary of the Investigative matters completed during the fiscal year:
Type of Activity
Case Memorandum
Charter School Due Diligence
Contractor/Vendor Due Diligence
Senior Manager Due Diligence
Reports Completed
Subpoenas Issued

Completed
51
25
68
23
167
2

The Inspector General is authorized by statute to subpoena witnesses, administer oaths or
affirmations, take testimony, and compel the production of all information that reasonably
relates to an inquiry or investigation undertaken by the OIG. During FY 2021, the OIG issued
two subpoenas for business or financial records relevant to ongoing investigations.
At the end of the fiscal year, 83 investigative matters remained in progress. These matters
include investigations involving violations of District policies, civil and criminal acts of fraud,
waste, and abuse. These investigations are actively being pursued and once completed will be
closed, presented to a prosecutor for criminal violation consideration, presented to the Office
of the General Counsel (OGC) for civil recovery consideration, and/or presented to Human
Resources (HR) for personnel action consideration.
The OIG received 232 complaints/allegations throughout the year, most of which required
some level of investigative follow-up. The following is a summary of their disposition:
FY 2021 Hotline Calls
Disposition
Referred to District Management or other agency 5
No Action Taken 6
Investigation
Total Hotline Calls

# of Calls
66
129
37
232

5

Complaints referred to (i) District administrators for review and/or appropriate action or (ii) to an outside
agency based on the nature of the allegations.
6
Complaints that were determined to be (i) too broad or general in their content such that reasonable suspicion
of an offense was deemed lacking.
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Investigations Unit
The Investigations Unit investigates allegations of improper or illegal activities by District
employees, contractors or other entities doing business with the District. The focus is financial
in nature. The Investigations Unit also performs a variety of other services that are described
in this section. Most of the investigative workload results from the receipt of allegations of
improper activity. The Investigations Unit also receives referrals from the Audit Unit and
District management. The remaining workload consists of proactive projects designed to
prevent fraud, waste, and abuse.
The Deputy Inspector General,
Investigations (DIGI) manages the
staff and the work of the
Investigations Unit and serves as
the principal advisor to the
Inspector General on investigative
matters.

OIG Hotline
The OIG receives allegations of fraud, waste, and abuse from various sources, including mail,
in person, email, by referral from the Audit Unit or other District department and outside
agencies, and the OIG’s web-based Hotline. The OIG Charter mandates that the Investigations
Unit manage the OIG Hotline. All complaints received by the OIG Hotline are reviewed and
matters that warrant action are opened as investigations or referred to the proper District
department for appropriate remediation. The OIG hotline is integrated with our case
management system and is available online, 24-hours a day. The hotline also enables
anonymous communication between complainants/whistleblowers and the OIG.
The OIG Hotline is available on our website and via this link.
Investigative Process
The following graphic provides a general overview of the OIG’s investigative process. This
process may vary depending on the nature of each investigation.
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Investigative Services
General Investigations - Education Code Section 35401 requires that every investigation,
including all investigative files and work product, be kept Confidential. The OIG investigates
white-collar crime and misconduct that is non-violent and often economically motivated
violations of rules, procedures, and or law. Depending on subject matter, investigative leads
may be referred to other District teams such as the Student Safety Investigation Team (SSIT)
or the Los Angeles School Police Department (LASPD).
Due Diligence – The OIG supports the District’s ongoing efforts to minimize risk by conducting
public record investigations related to senior managers, charter school petitioners, and
District vendors and contractors. Investigative staff perform public record searches, contact
applicants for clarifying information, and investigate information revealed that is contrary to
that provided by applicants.
Subpoenas - Education Code Section 35400 grants the OIG the authority to conduct
investigations, subpoena witnesses, administer oaths or affirmations, take testimony, and
compel the production of all information deemed material, reasonable, and relevant to any
OIG inquiry or investigation.
Whistleblower Protection Policy - The OIG investigates Whistleblower Protection Policy
complaints. The Board approved the Whistleblower Protection Policy on February 12, 2002.
The Whistleblower Protection Policy protects District employees who make allegations of
improper governmental activity from retaliation or reprisal from the District. To assure the
reporting of any activity that threatens the efficient administration of the District, reports that
disclose improper governmental activities shall be kept confidential.

Investigating Standards
The Investigations Unit conducts its investigations according to the Principles and Standards
for Offices of Inspector General. The Association of Inspectors General (AIG) drafted these
principles and standards based on the quality standards for Federal Inspectors General issued
by the President’s Council on Integrity and Efficiency. The principles and standards represent
generally accepted principles, quality standards, and best practices applicable to federal,
state, and local Offices of Inspector General.
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In FY 2020, the AIG completed a peer review of the Investigations Unit and found that all
relevant standards for the period reviewed were met.

External Assistance
Quality Standards for Offices of Inspector General require that staff collectively possess the
variety of knowledge, skills, and experience needed to accomplish the OIG mission. If staff
lacks the proficiency or capacity to accomplish the OIG mission, then support service
contractors or outside consultants may be acquired.
During FY 2021, the OIG retained the bench firms Risk Solutions & Investigations, Inc. and
Vasquez & Company LLP to provide investigative services.
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APPENDIX 1
NOTEWORTHY REPORT SUMMARIES
Audit Activities
This appendix includes summaries of audits that are not discussed in the FY 2021 Highlights
section of this report.
Synthetic Turf Fields - We conducted an audit to determine whether schools were in
compliance with District policy and vendor contract terms related to proper use, routine, and
comprehensive maintenance of synthetic turf fields and to verify whether any funds were
recovered by the District from vendors and general liability insurers through litigation for
breach of contract and breach of warranty during the prior fiscal years.
We found that although, for the most part, selected schools were in compliance with proper
use, routine and comprehensive maintenance of synthetic turf fields, the District did not
always perform the requisite maintenance and that purchased fields did not always perform
as expected. We provided recommendations to enhance the safety and maintenance of
synthetic turf fields and to fully
comply with District policy and
vendor contract terms. We also
noted that during 2018 and 2019, the
District recovered $3.6 million
through two litigation actions filed in
2016 against nine contractors and
two general liability insurers
asserting breach of contract, breach
of warranty, and defective material.
All matters related to the recoveries
are considered settled.
Material Testing and Special Inspection Contracts - The District has bench contracts with
firms for special inspections at school site construction projects and associated laboratory
testing services. We audited three of the bench contractors: United Inspection and Testing,
Converse Consultants, and AESCO Technologies, Inc. Our audits found that the contractors
used incorrect rates to bill for services, and the total questioned costs amounted to $389,936
for the three contractors.
Associated of Los Angeles (ALA) - We conducted an audit of ALA under a contract to provide
electrical equipment and supplies to various District Maintenance & Operations areas. Our
examination found that ALA (i) overcharged the District $46,352 due to overbilled unit prices
and (ii) underpaid the District $36,417 in volume rebates including interest. In addition, the
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District did not take cash discounts of $31,444 for invoiced payments made within 45 days.
These findings totaled $114,213.
Consolidated Electrical Distributor (CED) - We conducted an audit of CED under a contract to
provide electrical equipment and supplies to various Maintenance & Operations areas. Our
examination found that CDE overcharged the District $146,172 due to overbilled unit prices
and unallowable sales taxes collected. We also found underpaid volume rebates, including
interest, totaled $66,063. In addition, the District did not take cash discounts of $24,075 for
invoices paid within 45 days. These findings totaled $236,850.
Project Inspection - Our technical evaluation of the Facilities Services Division’s (FSD) Project
Inspection found that, in general, the Project Inspectors satisfactorily performed their duties
and complied with their responsibilities as stated by the California Division of the State
Architect (DSA) regulations and District operational standards, policies, and procedures. The
evaluation of selected projects found that the Inspection Department documentation and
DSA Project Inspection Performance Evaluation were fully compliant with DSA regulations.
Although the Project Inspectors performed well and exhibited good professional judgement,
we found that there were some quality assurance deficiencies that were not properly
identified and resolved on portions of several construction projects. For instance, we
identified deficiencies with the execution of work on exterior accessible paths of travel,
Heating Ventilation and Air Conditioning (HVAC) systems, and exterior building envelopes of
buildings. Other findings included the impact of Project Inspector turnover on the efficiency
of the project inspection process.
AMG & Associates, Inc – Drew Middle School School-Based Clinic Project – Our technical
evaluation found that AMG did not fully comply with all requirements of the contract. We
found (i) AMG did not meet the milestones specified in the contract schedule resulting in an
expected project delay of at least 370 days, (ii) AMG did not carry out all project scope of work
in accordance with the contract, and (iii) general project management and coordination
issues.
We also found that this design-build
procurement did not achieve the major
objectives
of
time
and
risk
management such as a shortened
project duration and educed exposure
to risk. The OIG’s initial interview with
the design-build team revealed that
AMG and BOA Government Services
had no previous experience working
together as a team on a design-build
project.

ANNUAL REPORT TO THE BOARD OF EDUCATION

[21]

The School-Based Clinic Project at Drew Middle School was one of three projects solicited
under a Request for Proposal with similar start dates and all three projects remained
significantly delayed and were yet to be completed. As of April 2021, AMG filed three Notices
of Claims, which were all pending resolution.
Consolidated Data Center at Van Nuys - Our technical evaluation on the construction of the
Consolidated Data Center at Van Nuys, included an evaluation of Hewlett Packard Enterprise’s
(HPE) compliance with the requirements of the $14.1 million contract, an evaluation of Reyes
Electrical Contractor, Inc.’s (Reyes) compliance with the requirements of the $2.4 million
contract, and evaluating whether District project staff and its consultant complied with
District policies, procedures, and requirements.
Our evaluation found that HPE and Reyes did not fully comply with all requirements of their
respective contracts. HPE did not perform two of the seven preventative maintenance
services needed for the data center, which are crucial to ensure maximum reliability and
reduce unexpected equipment downtime and other avoidable failures. Reyes did not submit
a schedule update in five of the eight payment applications submitted to the District, and
therefore, caused the project schedule to not be effectively tracked or monitored for
approximately 13 months. Furthermore, in 14 District safety audit reports, Reyes was cited 12
times for poor housekeeping and eight times for impalement hazards.
We also found an issue regarding FSD’s management and its consultant. The Project Owner
Authorized Representative and Architect of Record did not process Reyes’ change orders in a
timely manner. In seven change orders issued to Reyes, it took an average of 424 days from
the date the District received the change order proposals to the date they were approved by
the Board.
Investigative Activities
The Education Code requires that every investigation, including all investigative files and work
product be kept “Confidential.”
The OIG provides links to prosecutor office press releases which can be found on our website
at https://achieve.lausd.net/oig that relate to the work of the office.
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APPENDIX 2
REPORTS ISSUED INDEX
Report
Date

Report
Number

Report Title

CA 20-1251

Hensel Phelps Construction Co., Contract No. 4400005798 CO T-588

7/10/2020

20-066

Beta Investments, Contract No. 4400006343

8/28/2020

M 20-1255

7/9/2020

9/3/2020

MEM 21-1256

Student Transportation of America & Mission School Transportation
Review
First Student, Inc.

9/9/2020

20-067

Kemp Bros., Internal Learning Studies Center, Contract No. 4400004638

9/15/2020

CA 20-1254

AECOM Technical Services, Contract No. 4400002464

9/17/2020

OA 20-1258

FSD Change Order Process

9/29/2020

CA 21-1257

JC Foodservices, Contract No. 4400005850

10/13/2020

CA 20-1260

Chefs Toys, LLC, Contract No. 4400005809

12/1/2020

CA 21-1259

Jacobs Project Management Company, Contract No. 4400002648

12/8/2020

CA 21-1262

CNS Environmental, Contract No. 4400005413

1/7/2021

21-127-TE

Facilities Environmental Technical Unit (FETU)

1/8/2021

OA 20-1261

1/8/2021

CA 21-1263

Information Security - Cyber Security and Internal and External
Penetration Assessment
Vista Environmental Consulting, Inc., Contract No. 4400005424

1/14/2021

21-126-TE

Project Inspection

1/21/2021

CA 20-1265

ITD Contract Professional Engagement and Invoice Approval Processes

1/22/2021

OA 21-1267

City of Los Angeles Invoice No. 20-02: 2020 Municipal Elections

2/1/2021

CA 21-1264

IBI Group, a California Partnership, Contract No. 4400004824

2/16/2021

CA 21-1268

ENGIE Services U.S., Inc., Contract No. 4400003882 CO T-501

2/18/2021

CA 20-1269

Photovoltaic Program

2/19/2021

OA 21-1270

Patrick Henry Middle School

2/24/2021

CA 21-1266

CSDA Design Group, Contract No. 4400006256 RFQ R-13019

2/26/2021

CA 20-1271

Converse Consultants, Contract No. 4400004103

2/26/2021

OA 21-1274

Unemployment Insurance Claims

3/5/2021

OA 20-1272

Time and Attendance

3/17/2021

CA 21-1275

Dilytics Inc., Contract No. 4400005279

3/24/2021

OA 20-1273

Labor Compliance

3/25/2021

OA 20-1279

JOC Performance

3/29/2021

CA 21-1276

AP Construction, Contract No. 1310010

4/13/2021

CA 21-1280

Willkom, Inc., Contract No. 4400007564

4/16/2021

CA 21-1277

NAC Architecture, Inc., Contract No. 4400007774

5/5/2021

CA 21-1281

AESCO Technologies, Contract No. 440004100

5/5/2021

CA 21-1282

WSP USA, Inc., Contract 4400003635
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5/5/2021

CA 21-1283

United Inspection and Testing, Contract No. 4400004113

5/7/2021

CA 21-1284

Paradise Construction, Contract No.

5/19/2021

CA 21-1285

Pars Arvin, Contract No. 4400007224

5/21/2021

CA 21-1286

MW Partners, Contract No. 4400004356

6/1/2021

CA 20-1287

Asset Inventory Management

6/4/2021

CA 21-1278

Severin, Inc. Contract No. 4400003713

6/4/2021

CA 21-1289

TRG Geotechnical Engineering Services, Contract No. 4400008129

6/8/2021

CA 21-1293

Wood Environment & Infrastructure, Contract No. 4400008131

6/14/2021

21-157-TE

AMG & Associates, Inc. - Drew Middle School - School-Based Clinic Project

6/15/2021

OA 20-1292

Synthetic Turf Fields

6/21/2021

OA 20-1291

ITD Bond Fund Expenditures

6/21/2021

CA 21-1294

CED dba All-Phase Electric Supply, Contract No. 4400005327

6/21/2021

OA 21-1296

Facilities Program Support Services Invoice Payment

6/22/2021

CA 21-1298

Innive, Contract No. 4400005332

6/25/2021

OA 21-1295

Property Management

6/25/2021

21-146-TE

Consolidated Data Center at Van Nuys

6/28/2021

CA 21-1290

Geosyntech, Contract No.
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APPENDIX 3
DISTRIBUTION LIST
Board of Education
Bond Oversight Committee
Executive Officer of the Board
Superintendent
General Counsel
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FRAUD, WASTE, AND ABUSE HOTLINE INFORMATION

Maybe you are a school district employee, a parent or just a concerned citizen. Regardless,
you can make a difference!
Maybe you know something about fraud, waste, or some other type of abuse in the school
district.
The Office of the Inspector General has a hotline available 24 hours a day, seven days a week.
You can confidentially communicate with the LAUSD-OIG after submitting a report even if you
select to remain anonymous.
If you wish, we will keep your identity confidential and you are protected by law from reprisal
by your employer.
Whistleblower Protection
The Board approved the Whistleblower Protection Policy on February 12, 2002. This policy
protects LAUSD employees who make allegations of improper governmental activity from
retaliation or reprisal. To assure the reporting of any activity that threatens the efficient
administration of the LAUSD, reports that disclose improper governmental activities shall be
kept confidential.
General Contact Information
Office of the Inspector General
333 S. Beaudry Avenue, 12th Floor
Los Angeles, CA 90017
https://achieve.lausd.net/oig
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