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EXECUTIVE SUMMARY
We conducted an audit of the Los Angeles Unified School District’s (District) Office of
Environmental Health and Safety (OEHS) - Hazardous Waste. The objective of the audit was to
determine whether internal controls for the safe handling, collection, and disposal of hazardous
waste generated by schools and the District facilities were working as intended. Our scope for this
audit was July 2019 through December 2021.
Our audit determined that OEHS needed to update its Policy and Procedures and implement
additional controls to ensure proper and safe handling, collection, and disposal of hazardous
waste generated by schools and District facilities. We noted that several staff had not been
adequately trained in proper handling of hazardous waste. In addition, we noted storage rooms
without proper signage, storage rooms without mandatory eye wash stations, improperly stored
chemicals as well as expired chemicals stored with current chemicals.
To perform our audit, we visited selected schools with labs that used chemicals that resulted in
hazardous waste, as well as one fuel garage and two Maintenance & Operations (M&O) sites that
generated and stored hazardous waste. During FY 2020, the District disposed of 5.5 million pounds
of hazardous waste, and in FY 2021 it disposed of more than 9.5 million pounds.
We provided OEHS with 10 recommendations to enhance efficiency and operational effectiveness
of handling hazardous waste. Details of our findings and recommendations are provided in the
Results of Audit section of this report.
INTRODUCTION
The OEHS generated, stored, and disposed of hazardous waste throughout the District at M&O
sites, fuel garages, and secondary schools with science labs. Schools designated a staff member,
usually a teacher, to be the Chemical Safety Coordinator (CSC). Their responsibilities included
training employees on chemical safety, ensuring that employees adhered to safe laboratory
procedures, maintaining reference materials including Material Safety Data Sheets, inspecting and
maintaining safe chemical storage rooms, completing chemical inventories, and providing oversight
for packaging and removal of hazardous waste.
Schools purchased chemicals for science experiments mainly in chemistry and biology. These
chemicals were to be properly stored to avoid any misuse and potential injuries. At the end of the
useful life of these chemicals, they were labeled as hazardous waste and were to be disposed of
properly. The CSCs segregated chemicals slated for disposal by their characteristics. As an
example, chemicals classified as oxidizers were segregated from chemicals that were classified as
flammable. For disposal, the CSCs filled out the hazardous waste pickup form and attached a list
of chemicals to be disposed of to it. The school Plant Managers then completed a work order in
Maximo. The work order was assigned to OEHS for action and a pickup was to be scheduled within
21 days of the original request. The hazardous waste was then transported to the OEHS hazardous
waste storage site.
As of the audit date, OEHS was without a permanent hazardous waste storage facility as the
previous site was destroyed by arson in 2019. As an interim measure, hazardous waste was being
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stored at various M&O sites in containers that did not fully comply with hazardous waste storage
regulations, which could pose a danger to personnel and subject the District to fines by regulatory
agencies.
The OEHS used the Terralink system to manage the hazardous waste program. This system allowed
the OEHS to enter manifest data to track the hazardous waste disposals. The OEHS was at the time
looking into new cloud-based software to replace Terralink, as it had become dated and inefficient
for telework purposes.

RESULTS OF AUDIT
Objective: To determine whether internal controls for the safe handling, collection, and
disposal of hazardous waste generated by schools and the District facilities were working as
intended.
Our audit determined that OEHS needed to update its Policy and Procedures and implement
additional controls to ensure proper and safe handling, collection, and disposal of hazardous waste
generated by schools and District facilities. We noted the following:
•
•
•
•
•

•
•
•
•
•
•

Some storage rooms had hazardous waste in the chemical storage area and did not have the
proper signs on the exit doors.
Some acid cabinets were not locked.
Some chemical storage rooms along with the adjacent classrooms did not have an eye wash
station.
School chemical storage areas did not have spill control materials.
Some CSCs stated they were unsure of expiration dates of some chemicals.
Chemicals were not labeled correctly.
Some shelves did not have the lips to prevent chemicals from falling.
Some chemicals were stored above eye level.
One high school had used motor oil stored in barrels since 2019.
Some CSCs did not maintain the Safety Data Sheets.
An M&O site did not maintain required documentation.

Summary of Findings
FINDINGS/OBSERVATIONS NOTED
DURING THE SCHOOL SITE VISITS
1a. Storage rooms contained hazardous waste
1b. Exit doors did not have the proper
signage

MIDDLE SCHOOL
(7 Schools)

HIGH SCHOOL
(12 Schools)

1a. 7 (100%)

1a. 10 (83%)

1b. 7 (100%)

1b.12 (100%)

2 (29%)

11 (92%)

2. Acid cabinets were not locked
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FINDINGS/OBSERVATIONS NOTED
DURING THE SCHOOL SITE VISITS

MIDDLE SCHOOL
(7 Schools)

HIGH SCHOOL
(12 Schools)

3. Chemical storage rooms along with the
adjacent classrooms did not have an eyewash
station

4 (57%)

2 (17%)

4. Chemical storage areas did not have spill
control materials

2 (29%)

4 (33%)

5. CSCs were not aware of chemical shelf
life/expiration dates

1 (14%)

6 (50%)

0

2 (17%)

7. Shelves did not have the lips to prevent
chemicals from falling

3 (43%)

4 (33%)

8a. Chemicals were stored above eye level

8a. 0

8b. Chemicals were stored on the floor

8b. 0

6. Chemicals were not labeled correctly

8a. 4 (33%)
8b. 1 (8%)

9. School had hazardous waste over the 90day accumulation period

0

1 (8%)

10. CSCs did not maintain the Safety Data
Sheets

2 (29%)

0

GARAGE (1 site)

M&O (2 sites)

0

1 (33%)

FINDINGS/OBSERVATIONS NOTED
DURING THE FACILITY VISITS

1. District facility did not maintain required
documentation

Hazardous Waste Storage and Storage Room Signage
Hazardous waste was stored in the chemical storage area and did not have the required signs.
According to District Reference Guide 4149.2, “Disposal Procedures for Hazardous Waste and
Universal Waste”, “All hazardous waste storage areas are required to be posted with a sign that reads
Environmental Health & Safety Hazardous Waste
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“Hazardous Waste Storage Area, Authorized Personnel Only.” In addition, REF-1563.5 states
that all chemical storage areas should “have two exits and egress (exiting) area (that) is clear.”
Some schools we visited stored their hazardous waste (expired chemicals) in the chemical storage
room along with current chemicals. Per discussion with the OEHS team, schools should have a
separate area to store hazardous waste and it should not be within the chemical storage areas. We
visited 19 schools and 17 (89%) contained hazardous waste in their chemical storage area.
We also noted that the chemical storage rooms did not have “Exit” signs indicating the exit for the
chemical storage room on any of the exit doors at all 19 schools visited.

No “EXIT” sign on the door

Expired chemicals in storage room

These conditions occurred because the CSCs did not notify the Plant Managers for a timely pick up
of the waste items or the Plant Managers simply had not picked up the items as of the time of our
visits.
The conditions noted above posed a health hazard and a higher of risk of injuries to students and
personnel entering the storage room without the proper safety equipment and adequate precautions.
In addition, lack of proper exit signs impedes the safe and timely evacuation of students and
personnel in case of an emergency.
Recommendation: We recommended that OEHS implement a process and provide additional
training to the CSCs on proper removal of hazardous waste from classrooms. This should include
a timeline of when the waste needs to be removed from the classrooms and eventually from the
school sites. OEHS should update the Policy Bulletin to include procedures on Hazardous Waste
storage in schools and reinstitute periodic site visits. OEHS should create “EXIT” signs and provide
them to the CSCs to post on all exit doors of the chemical storage areas.

Environmental Health & Safety Hazardous Waste
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OEHS Response: OEHS partially agreed with the recommendations and stated that the OEHS does
not create or provide exit signs. Plants Managers are responsible f o r placing a Work Order with
the Maintenance and Operation Branch for the installation of exit signs where required. Exit
signs are not required on all doors if the exit pathway can be clearly discerned (i.e., the only
door(s) in the room lead to an exit). However, OEHS will reemphasize the need for proper exit
signs as required at Plant Manager Workshops.
OEHS also stated that they provided training to the Chemical Safety Coordinators (CSC) in
March 2022 on the required hazardous waste storage, removal and disposal timelines at
classrooms and school sites. OEHS will review guidance documents and update where
appropriate. OEHS conducted annual site visits when updating school Business Plans that
included inspecting the chemical storage area.
Inspector General Response: Management’s response to our audit findings and recommendations
indicates an understanding of the issues presented. This audit helps to memorialize the process
improvements to be made in this area and includes recommendations for further process
enhancement.
Unlocked Acid Cabinets
Some chemical storage cabinets, including those holding acids were not locked.
According to Reference Guide 1563.5, “Chemical Safety Coordinators”, “chemical storage cabinets
must be locked when laboratory classes are not in session.”
We visited the chemical storage rooms when classes were not in session and noted that 13 out of
19 (68%) schools visited did not have locks on their storage cabinets.

Unlocked acid cabinet

Locked acid cabinet

Chemical storage cabinets were not locked because some CSCs stated they either did not have locks
for the cabinets, or they simply forgot to lock them.

Environmental Health & Safety Hazardous Waste
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Lack of proper safeguards provides easy access to unauthorized and/or untrained individuals to the
cabinets containing potentially harmful chemicals that may pose health hazards and risk of serious
injuries.
Recommendation: We recommended that OEHS reemphasize the importance of properly locking
chemical cabinets in storage rooms and send out reminders to responsible staff on key activities
that should be performed on a daily basis.
OEHS Response: OEHS agreed with the recommendation and will re-emphasize to the CSCs
the importance of properly locking chemical cabinets in addition to the fact that locking the
chemical cabinets is a Monthly Check List item for Safety Handling and Storage of Chemicals,
to be checked-off before submitting the form to OEHS. OEHS will also reemphasize properly
locking chemical cabinets in storage rooms at CSC training sessions.
Eye Wash Stations
Some chemical storage rooms along with the adjacent classrooms did not either have a working
eyewash station or the station had not been installed.
According to REF-4149.2, all hazardous waste storage areas “shall be equipped with an eyewash
station.”
We noted that 6 out of the 19 (32%) schools visited did not either have a working eyewash station or
an eyewash station had not been installed within the chemical storage room or the classroom. In
some cases, we noted that an eyewash station was installed in the adjacent classroom.

Installed eyewash station

This condition occurred due to a lack of oversight of the CSC procedures. Although the CSCs
performed the monthly inspections, in some cases they failed to note that the chemical storage areas
did not have a working eyewash station, or one was not installed in close proximity to the chemical
waste storage area.
As a result, the students and staff may not have access to immediate remedial actions to prevent
further injuries in case of an accidental spill or exposure to hazardous waste or other harmful
chemicals.
Environmental Health & Safety Hazardous Waste
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Recommendation: We recommended that OEHS provide training to the CSCs and emphasize the
importance of having an eyewash station installed and maintained in working condition for use in
case of an emergency. Verification of an eyewash station in working condition should be included
in the “Monthly Check List for Safe Handling and Storage of Chemicals”.
OEHS Response: OEHS agreed with the recommendations and stated that they provided training
to the CSCs in March 2022 and emphasized the importance of having an eyewash station installed
and maintained in working condition for use in an emergency. OEHS will update the “Monthly
Checklist for Safe Handling and Storage of Chemicals” to incorporate the inspection of eyewash
stations and update Reference Guide 1563.5 regarding the Duties of Chemical Safety Coordinators
to perform an eyewash station inspection.

Spill Control
School chemical storage areas did not have spill control materials.
REF-1563.5 states that every storage area should have “neutralizing chemicals, absorbent, and other
spill control materials readily available” in case of an emergency.
Six out of 19 (32%) schools visited did not have neutralizing chemicals, spill kits, absorbent, and
other spill control materials readily available.
The CSCs stated that the condition occurred due to school activities not being conducted on site for
most of 2020 and entire 2021 school years due to the COVID-19 pandemic shutdown. As such,
verification of the use and inventory levels of required materials was not done.

Spill control material

Environmental Health & Safety Hazardous Waste
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As a result, there was a risk of injuries to the students and staff if a chemical spill occurred in the
classroom or storage area potentially leading to medical emergencies.
Recommendation: OEHS should instruct the CSCs to ensure that necessary neutralizing
chemicals, spill kits, absorbents, and other spill control materials are readily available at the school
sites.
OEHS Response: OEHS agreed with the recommendation and stated that they provided training
to the CSCs in March 2022 and emphasized the importance of having the necessary neutralizing
chemicals, spill kits, absorbents, and other spill control materials readily available. In addition,
OEHS emphasized to the CSCs that having spill control materials onsite is an item on the
Monthly Checklist for Safety Handling and Storage of Chemicals to be checked-off prior to
submittal of the form to OEHS.

Chemical Expiration Dates
Some Chemical Safety Coordinators stated that they were unsure of the expiration dates of some of
the chemicals in storage.
Per REF-1563.5, the Chemical Safety Coordinators have a responsibility to identify the chemicals
whose estimated shelf life has lapsed. Once the shelf life of a chemical has lapsed, it needs to be
removed in a timely manner and a request for pick-up should be made.
As part of the monthly inspections that were conducted, the CSCs were responsible for the removal
and arranging for the proper disposal of outdated (expired) chemicals. The CSCs stated that they
were not always aware of when the chemicals had expired if an expiration date was not printed on
the label. While some CSCs stated that they probably did not perform a thorough review to identify
chemicals that had expired and needed to be disposed of, others simply removed and disposed of
all chemicals at the end of the school year. We also noted that in 7 out of 19 (37%) schools visited,
the CSCs did not have a designated storage area for the expired chemicals and the expired chemicals
were comingled with unexpired chemicals.

Environmental Health & Safety Hazardous Waste
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Expired Chemicals not inspected for over a year

CSCs stated that they were not aware of expiration dates on some chemicals due to a lack of training
regarding chemical shelf life. It was also stated that many expired chemicals were found in the
storage area since the schools were mostly closed during 2020 and 2021 due to the COVID-19
pandemic shutdown and the expired chemical pickup requests were not made by the CSCs.
Use of expired chemicals by the students in lab experiments posed a health hazard and a higher risk
of injuries to students and staff. In addition, the lack of a designated area for temporary storage of
expired chemicals, prevents the chemicals to be properly identified and segregated for timely
removal.
Recommendation: We recommended that OEHS update their training to include clear information
on chemical shelf life, proper identification, segregation and timely removal of expired chemicals
from the school sites. A designated area separate from the regular chemical storage room should be
set up for expired chemicals and other hazardous waste.
OEHS Response: OEHS agreed with the recommendation and stated that they had revised the
CSC training material to provide clear information on chemical shelf life, proper identification,
segregation and timely removal of expired chemicals. OEHS provided this information during
the March 2022 CSC training session. CSCs have been instructed to work with Plant Managers
to remove expired chemicals and other hazardous waste to the pre-designated hazardous waste
storage area.

Chemical Labeling
We noted that some chemicals were not labeled, incorrectly labeled or in some cases not legibly
labeled.
Per REF-1563.5, “the CSCs should check that all chemicals are correctly and clearly labeled as part
of the Monthly Check List and if any containers are unlabeled, they should be disposed of. Once a
Environmental Health & Safety Hazardous Waste
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chemical has reached its shelf life or if the chemical does not have a label, it will need to be disposed
of and classified as hazardous waste”.
In 2 out of the 19 schools (11%) visited, we noted that the chemicals were not labeled, incorrectly
labeled, or not legibly labeled.

Chemical not labeled or marked as hazardous

These conditions occurred because the CSCs stated that some labels had fallen off and that they
knew what the chemicals were.
The conditions noted above posed a health hazard and a higher risk of injuries to students and
personnel entering the storage room without the proper safety equipment and adequate precautions.
Recommendation: We recommended that OEHS instruct all CSCs that all chemicals should be
correctly labeled, and chemicals not labeled should be disposed of to prevent potential
dangers associated with using the unlabeled chemicals.
OEHS Response: OEHS agreed with the recommendation and stated that they had instructed all
CSCs during the March 2022 training session that all chemicals w e re to be correctly labeled.
In addition, OEHS instructed all CSCs to request disposal of those chemicals not labeled to
prevent potential hazards associated with using chemicals from unlabeled containers.

Chemical Storage
Some shelves did not have lips to prevent chemicals from rolling or falling off the shelves. We also
noted chemicals stored above eye level.
Per REF-1563.5, “one of the activities listed on the monthly inspection is that the CSCs ensure that
“Shelving is equipped with lips to prevent products from rolling off shelves and secured to
walls/floor to prevent tipping of entire sections.” It also states that chemicals should not be stored
above eye level and should not be stored on the floor”.
Environmental Health & Safety Hazardous Waste
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In 7 out of the 19 (37%) schools visited, the storage cabinets that held the chemicals did not have
lips, nonslip pads or other barriers to prevent containers from rolling or falling off the shelves. In
addition, in 4 out of the 19 (21%) schools visited we noted storage cabinets that were stacked but
not secured to the wall, 4 out of the 19 (21%) schools had chemicals stored above eye level and 1
out of the 19 (5%) schools had chemicals stored on the floor.

Chemicals stored above eye level

No lips or bungee cords

The CSCs stated that these conditions occurred because OEHS did not provide the lips for use with
the shelves, and that they were not aware of these requirements since the training provided to them
did not include such items noted above in our finding. In addition, the CSCs stated that the “Monthly
Checklist for Safe Handling and Storage of Chemicals” did not include checking for
chemicals stored above eye level.
The conditions noted above may cause hazardous chemicals accidentally falling off the shelves,
causing contamination and posing a health hazard and a higher risk of injuries to students and
personnel entering the storage area without the proper safety equipment and adequate precautions.
Recommendation: We recommended that OEHS provide the CSCs with necessary slip prevention
materials, i.e., lips, non-slip mats, bungee cords or rim guards to properly secure the chemicals in
the storage area, shelves and cabinets in order to prevent accidental spills and contamination.
Training materials to the CSCs should include topics on proper storage and handling of chemicals
as noted in our finding above.
OEHS Response: OEHS partially agreed with the recommendations and stated that OEHS does
not provide slip prevention materials to schools. OEHS will emphasize during training sessions
that either the CSCs or the Plant Managers submit a Work Order to request installation of slip
prevention materials from the Maintenance and Operations Branch. In addition, proper storage
and handling of chemicals has been incorporated in the CSC training materials and OEHS has
instructed all CSCs during the March 2022 training session that storing chemicals above eye
level is prohibited.

Environmental Health & Safety Hazardous Waste
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Inspector General Response: Management’s response to our audit findings and recommendations
indicates an understanding of the issues presented. This audit helps to memorialize the process
improvements to be made in this area and includes recommendations for further process
enhancement.
Hazardous Waste Over 90 Days
One high school we visited had used motor oil stored in a barrel since 2019.
According to REF-4149.2, “All hazardous waste must be shipped for disposal within 90 days of the
“accumulation date” unless the facility has obtained a “Permit By Rule” (PBR) from the Certified
Unified Program Agency (CUPA).”
We found one school that had hazardous waste on site that was over 90 days of the “accumulation
date”. The school had oil barrels filled with used motor oil since 2019 that had not been picked up
for disposal or a request for the pickup had not been made. The oil barrel was in a locked storage
area outside of the auto shop.

Used motor oil in barrels since 2019

Label on bin

The Plant Manager stated that due to the COVID-19 pandemic shutdown, he was not on site and
was not able to monitor the waste and request a timely pickup.
The condition noted above may lead to contamination and possible health hazard to students and
school personnel in case of accidental leaks and spills.
Recommendation: OEHS should send out reminders to CSCs and Plant Managers to ensure strict
compliance with the District guidelines regarding storage and timely removal of hazardous waste.
OEHS Response: OEHS agreed with the recommendation and stated that they will remind t h e
CSCs of the hazardous waste storage and removal requirements at least twice a year during
CSC training sessions, and during annual chemical storage area inspections. OEHS also conducts
Environmental Health & Safety Hazardous Waste
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annual hazardous waste training for all Plant Managers and Maintenance and Operations Branch
personnel. In addition, OEHS staff also provides ad hoc training to Plant Managers when
picking up hazardous waste at school sites.

Safety Data Sheets
Some CSCs did not maintain the Safety Data Sheets.
REF-1563.5 states that the CSCs have a duty to maintain the Safety Data Sheets to “maintain a safe
environment for students and staff and ensure compliance with applicable regulations”. Per the
reference guide, “A Safety Data Sheet (SDS) is a written document that outlines information and
procedures for handling and working with a chemical product and contains physical and chemical
property information, potential hazard information, emergency procedures, and manufacturer
contact information.”
CSCs at two out of the 19 (10%) schools visited did not have the Safety Data Sheets available and
could not locate them as they were not in the chemical storage area or the adjacent classrooms.

SDS in a binder in the storage area

The Safety Data Sheet provides precautionary information and chemical contents that would
provide the user with information on how the chemical should be handled and used. In the absence
of such critical information, there is a potential that chemicals could be mishandled and
inappropriately used leading to accidental injuries and health hazard to students and staff using the
chemicals.
Recommendation: We recommended that OEHS add a requirement on the “Monthly Check List
for Safe Handling and Storage of Chemicals” to ensure that every chemical in the storage area has
a properly completed Safety Data Sheet.
OEHS Response: OEHS agreed with the recommendation and stated that they will update the
Monthly Checklist for Safe Handling and Storage of Chemicals to incorporate a line item for
ensuring that every chemical in the storage area has a Safety Data Sheet.
Environmental Health & Safety Hazardous Waste
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Documentation
One Maintenance & Operations (M&O) site visited did not perform weekly inspections and did not
maintain required documentation for the last 3 years.
REF-4149.2 states that “Hazardous waste storage areas are to be inspected weekly to identify any
leaks or deterioration of containers or containment areas. Refer to the Related Resources section to
obtain a copy of the inspection checklist. Inspection documents must be maintained on-site for at
least three years.”
Per the reference guide, “Prior to transporting hazardous waste off site, the waste hauler must fill
out the EPA Uniform Hazardous Waste Manifest Form and email a copy to OEHS at
hazwaste@lausd.net for review and approval.” It also states that “Only Los Angeles Unified School
District representatives such as OEHS staff, Environmental Consultants, OARs and Project
Managers are allowed to sign manifests.”
We visited two M&O sites and one garage. Of the three District facilities visited we noted that one
M&O site personnel did not have the proper training on hazardous waste handling procedures and
documentation. The weekly inspections had not been performed, and they did not have the last three
years of weekly inspection records available. We also noted that the EPA Uniform Hazardous
Waste Manifest Form for waste that had been transported, was not found on site and OEHS was
not able to retrieve it. As such, we were not able to examine the copy that was sent from the site to
OEHS and verify whether the appropriate LAUSD representatives had signed the form.
These conditions occurred because the site had recently hired a new head stock clerk who had not
received the required training on how to perform the weekly inspections. As such, the clerk was not
aware of the documentation required to keep track of hazardous waste, weekly inspections and the
completion of the Manifest form for transport of hazardous waste.
Lack of adequate controls over weekly inspections, identification of any leaks or deterioration of
containers, timely disposal of waste material and maintenance of proper documentation may lead
to a higher risk of accidents exposing employees to physical injuries, other health hazards and
possible environmental contamination.
Recommendation: We recommended that OEHS develop a process to identify all new hires and
set up training schedules to ensure all new employees were properly trained on proper handling of
hazardous waste, proper recordkeeping and understood the procedures they needed to comply with
on a regular basis.
OEHS: OEHS disagreed with the finding and recommendation but concurred that the our finding
was isolated to one newly hired employee who had not yet received the proper training. The OEHS
also stated that the completed documents in question were subsequently found on location. The
OEHS already had a process in place to work with Maintenance and Operations Branch to
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identify new hires and to provide orientation and hazardous waste training to the new hires and
the M&O staff that require it.
Inspector General Response: Management’s response to our audit findings and recommendations
indicates an understanding of the issues presented.

AUDIT TEAM
This audit was conducted by the Office of the Inspector General’s Audit Unit Team:
Jas Ahmed, Audit Manager
Victor Reyes, Senior Auditor
Jacqueline Jerez, Senior Auditor
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SCOPE AND OBJECTIVE
The objective of the audit was to determine whether internal controls for the safe handling,
collection, and disposal of hazardous waste generated by schools and the District facilities were
working as intended. Our scope for this audit was July 2019 through December 2021.
We conducted this performance audit in accordance with Generally Accepted Government Auditing
Standards (GAGAS). Those standards require that we plan and perform the audit to obtain
sufficient, appropriate evidence to provide a reasonable basis for our findings and conclusions based
on our audit objectives. We believe that the evidence obtained provides a reasonable basis for our
findings and conclusions based on our audit objectives. The audit covered the period from July 1,
2019, through December 31, 2021.

METHODOLOGY
To accomplish our audit objectives, we conducted field visits to selected schools with labs that used
chemicals that resulted in hazardous waste, as well as one fuel garage and two M&O sites. We
visually inspected chemical storage rooms, and hazardous storage areas at M&O and garage sites.
We conducted interviews with key District personnel, reviewed District policies and procedures,
weekly/monthly inspection reports, and inventory reports.

EVALUATION OF INTERNAL CONTROLS
In accordance with Government Auditing Standards, we obtained an understanding of internal
control that is significant within the context of the audit objectives. We assessed whether internal
controls were properly designed and implemented. For those controls that were deemed significant,
we obtained sufficient, appropriate evidence to support our assessment about the effectiveness of
those controls.
We are required to report deficiencies in internal controls that are significant within the context of
the audit objectives. A deficiency in internal controls exists when the design or operation of a
control does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct (i) impairments of effectiveness or efficiency
of operations, (ii) misstatements in financial or performance information; or (iii) noncompliance
with provisions of laws, regulations, contracts, or grant agreements on a timely basis. Based on
our audit, we did not find any deficiencies in internal controls, however, certain control activities
and processes could be strengthened and improved, details of which are provided in the Results
of Audit section of this report.
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APPENDIX -A

INTEROFFICE CORRESPONDENCE
Los Angeles Unified School District
Office of Environmental Health and Safety
TO:

Austin E. Onwualu
Deputy Inspector General, Audits
Office of the Inspector General

Date: April 26, 2022

FROM:

Carlos A. Torres, Director
Office of Environmental Health and Safety

SUBJECT:

RESPONSE TO PERFORMACE AUDIT OF ENVIRONMENTAL
HEALTH & SAFETY – HAZARDOUS WASTE DRAFT REPORT
The following is in response to the Performance Audit of Environmental Health &
Safety - Hazardous Waste Draft Report.
Hazardous Storage and Storage Room Signage
OIG Report recommendation states:
We recommend that OEHS implement a process and provide additional training
to CSCs on proper removal of hazardous waste from classrooms. This should
include a timeline of when the waste needs to be removed from the classrooms
and eventually from the school sites. OEHS should update the Policy Bulletin to
include procedures on Hazardous Waste storage in schools and reinstitute
periodic site visits. OEHS should create “EXIT” signs and provide them to the
CSCs to post on all exit doors of the chemical storage areas.
OEHS comments on recommendations:
OEHS partially agrees with the recommendations. OEHS does not create or
provide exit signs. Plants Managers are responsible placing a Work Order with
the Maintenance and Operation Branch for the installation of exit signs where
required. Exit signs are not required on all doors if the exit pathway can be
clearly discerned (i.e., the only door(s) in the room lead to an exit). OEHS will
reemphasize the need for proper exit signs as required at Plant Manager
Workshops.
OEHS provided training to the Chemical Safety Coordinators (CSC) in March
2022 on the required hazardous waste storage, removal and disposal timelines
classrooms and school sites. OEHS will review guidance documents and update
where appropriate. OEHS conducts annual site visits when updating school
Business Plans that includes inspecting the chemical storage area.
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Unlocked Acid Cabinets
OIG Report recommendation states:
We recommend that OEHS reemphasize the importance of properly locking
chemical cabinets in storage rooms and send out reminders to responsible staff on
key activities that should be performed on a daily basis.
OEHS comments on recommendations:
OEHS agrees with the recommendations. OEHS will re-emphasize to the CSCs
the importance of properly locking chemical cabinets in addition to the fact that
locking the chemical cabinets is a Monthly Check List for Safety Handling and
Storage of Chemicals item to be checked-off before submitting the form to
OEHS. OEHS will also reemphasize properly locking chemical cabinets in
storage rooms at CSC training sessions.
Eye Wash Stations
OIG Report recommendation states:
We recommend that OEHS provide training to the CSCs and emphasize the
importance of having an eyewash station installed and maintained in working
condition for use in case of an emergency. Verification of an eyewash station in
working condition should be included in the “Monthly Check List for Safe
Handling and Storage of Chemicals”.
OEHS comments on recommendations:
OEHS agrees with the recommendations. OEHS provided training to the CSCs in
March 2022 and emphasized the importance of having an eyewash station
installed and maintained in working condition for use in an emergency. OEHS
will update the “Monthly Checklist for Safe Handling and Storage of Chemicals”
to incorporate the inspection of eyewash stations and update Reference Guide
1563.5 regarding the Duties of Chemical Safety Coordinators to perform an
eyewash station inspection.
Spill Control
OIG Report recommendation states:
OEHS should instruct the CSCs to ensure that necessary neutralizing chemicals,
spill kits, absorbents, and other spill control materials are readily available at the
school sites.
OEHS comments on recommendations:
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OEHS agrees with the recommendations. OEHS provided training to the CSCs in
March 2022 and emphasized the importance of having the necessary neutralizing
chemicals, spill kits, absorbents, and other spill control materials readily
available. In addition, OEHS emphasized to the CSCs that having spill control
materials onsite is an item on the Monthly Checklist for Safety Handling and
Storage of Chemicals to be checked-off prior to submittal of the form to OEHS.
Chemical Expiration Dates
OIG Report recommendation states:
We recommend that OEHS update their training to include clear information on
chemical shelf life, proper identification, segregation and timely removal of
expired chemicals from the school sites. A designated area separate from the
regular chemical storage room should be set up for expired chemicals and other
hazardous waste.
OEHS comments on recommendations:
OEHS agrees with the recommendations. OEHS has revised its CSC training
material to provide clear information on chemical shelf life, proper identification,
segregation and timely removal of expired chemicals. OEHS provided this
information during the March 2022 CSC training session. CSCs have been
instructed to work with Plant Managers to remove expired chemicals and other
hazardous waste to the pre-designated hazardous waste storage area.
Chemical Labeling
OIG Report recommendation states:
We recommend that OEHS instruct all CSCs that all chemicals should be
correctly labeled, and chemicals not labeled should be disposed of to prevent
potential dangers associated with using the unlabeled chemicals.
OEHS comments on recommendations:
OEHS agrees with the recommendations. OEHS instructed all CSCs during the
March 2022 training session that all chemicals are to be correctly labeled. In
addition, OEHS instructed all CSCs to request disposal of those chemicals not
labeled to prevent potential hazardous associated with using the chemical with
unlabeled chemicals.
Chemical Storage
OIG Report recommendation states:
We recommend that OEHS provide the CSCs with necessary slip prevention
materials, i.e., lips, non-slip mats, bungee cords or rim guards to properly secure
the chemicals in the storage area, shelves and cabinets in order to prevent
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accidental spills and contamination. Training materials to the CSCs should
include topics on proper storage and handling of chemicals as noted in our
finding above.
OEHS comments on recommendations:
OEHS partially agrees with the recommendations. OEHS does not provide slip
prevention materials to schools. OEHS will emphasize, during training sessions,
that either the CSC or Plant Manager can submit a Work Order to request
installation of slip prevention materials from the Maintenance and Operations
Branch.
The proper storage and handling of chemicals has been incorporated in the CSC
training materials. OEHS instructed all CSCs, during the March 2022 training
session, that storing chemicals above eye level is prohibited.
Hazardous Waste Over 90 Days
OIG Report recommendation states:
OEHS should send out reminders to CSCs and Plant Managers to ensure strict
compliance with the District guidelines regarding storage and timely removal of
hazardous waste.
OEHS comments on recommendations:
OEHS agrees with the recommendation. OEHS will remind CSCs of the
hazardous waste storage and removal requirements at least twice a year during
CSC training sessions, and during annual chemical storage area inspections.
OEHS also conducts annual hazardous waste training for all Plant Managers and
Maintenance and Operations Branch personnel. In addition, OEHS staff also
provide ad hoc training to Plant Managers when picking up hazardous waste at
school sites.
Safety Data Sheets
OIG Report recommendation states:
We recommend that OEHS add a requirement on the “Monthly Check List for
Safe Handling and Storage of Chemicals” to ensure that every chemical in the
storage area has a properly completed Safety Data Sheet.
OEHS comments on recommendation:
OEHS agrees with the recommendation. OEHS will update the Monthly Checklist
for Safe Handling and Storage of Chemicals to incorporate a line item for
ensuring that every chemical in the storage area has a Safety Data Sheet.
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Documentation
OIG Report recommendation states:
We recommend that OEHS develop a process to identify all new hires and set up
training schedules to ensure all new employees are properly trained on proper
handling of hazardous waste, proper recordkeeping and understand the
procedures they need to comply with on a regular basis.
OEHS comments on recommendation:
OEHS disagrees with the recommendation. In the audit findings, there was an
issue with an employee not performing weekly inspections and not maintaining
required documentation over the last three years. However, subsequently the
documentation was found to have been completed and was on site. The issue was
with a new employee who hadn’t yet been properly advised. A process is already
in place to provide hazardous waste training to Maintenance and Operations
Branch staff. OEHS will work with Maintenance and Operations Branch to
identify new hires that require orientation.
If you have any questions, feel free to call me at (213) 241-3199.

Know about fraud, waste or abuse?
Tell us about it.
Maybe you are a school district employee, a parent or just a concerned citizen.
Regardless, you can make a difference!
Maybe you know something about fraud, waste, or some other type of abuse in the
school district.
The Office of the Inspector General has a hotline for you to call. You can also
email or write to us.
If you wish, we will keep your identity confidential. You can remain anonymous,
if you prefer. And you are protected by law from reprisal by your employer.
Whistleblower Protection
The Board approved the Whistleblower Protection Policy on February 12, 2002.
This policy protects LAUSD employees who make allegations of improper
governmental activity from retaliation or reprisal. To assure the reporting of any
activity that threatens the efficient administration of the LAUSD, reports that
disclose improper governmental activities shall be kept confidential.
General Contact Information
Office of the Inspector General
333 S. Beaudry Avenue, 12th Floor
Los Angeles, CA 90017
Phone: (213) 241-7700
Fax: (213) 241-6826
https://achieve.lausd.net/oig
Fraud, Waste and Abuse Hotline
(866) 528-7364 or (213) 241-7778
inspector.general@lausd.net

